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MINISTRY OF CHEMICAL INDUSTRY CRITICIZED 
Sofia STURSHEL in Bulgarian 27 May 83 p 1 


[Article by Mikhail Veshim and Rumen Belchev, Madan: "One Plant More--For the 
Attention of the Ministry of the Chemical Industry”) 


[Text] In the recesses of the Rhodopes, among the centuries-old pines and wind- 
ing roads, beside a once clear stream, Madan lies smoking; actually it doesn't 
smoke, but the stack of the ZTKI [industrial rubber products plant] rises here. 


Sofia is a long way from Madan, and God is high above. 


It is known that there is no God. But there is a Ministry of the Chemical In- 
dustry. 


And thus, many, many years ago, planning of the plant began a little after the 
world soccer championship in Mexico. Later, during the championship in Munich, 
construction began. With promises sweepingly made that it would be completed 
in honor of the world championship in Argentina. 


Which, of course, didn't happen. 


Nevertheless, on the eve of the world championship in Spain shame prevailed and 
after a little pressure from here and there the future owners signed deed 16 
whereby, 7 years after the first earth was turned, they came into possession of 
their enterprise. At least partially, for up till the end of 1981 little more 
than half of the funds earmarked for construction had been taken down. 


Machinery began to rumble; construction started. 


The headaches started, too. It can even be said that the people did a lot more 
putting up with headaches than they did producing. 


To begin with, a plan was transmitted to the plant that exceeded almost twofold 
the capabilities of the machinery that had been put into operation. 


After which it was found that even if a miracle were to happen and the plan were 
fulfilled, nobody knew what was going to be done with the rubber goods that were 
produced. There simply were no customers. 














Therefore the original plan was reduced fourfold and once reduced was fulfilled 
113.7 percent. 


Meanwhile it turned out that due to the long construction period some of the 
plant's machinery had been ~cattered to similar enterprises and it was no longer 
possible for anybody to get it back. 


Later it turned out that there was still equipment that had not been delivered. 
{Editor's note: The next world championship is approaching; maybe then. . .] 


Moreover it turned out that here and there there were slight errors in planning 
and execution. For example, some machines had been mounted 180 degrees off. 


They had a look under the machines--and the foundations were laid backwards-- 
180 degrees. .. 


And, finally, let us tell what is most important-—-there was nobody to buy the 
erasers produced at Madan. 


The long dragged-out construction of the plant had compelled the enterprises 
waiting for its output to buy their own presses, install them in the empty 
barns of some nearby agroindustrial complex and begin cottage production. 
Though, to be sure, the quality might be worse, at least they were available. 


And all over the country the presses of several hundred primitive workshops be- 
gan to clatter. 


While the modern plant was left without customers. 
But despite this, it is operating. 

With terrific energy at that. 

At one-third of its targeted capacity. 

To make matters worse, it is setting records, too. 


First record: instead of 100 leva of output costing the plant 85, labor and 
materials worth 188 leva are invested in it. 


Second record: instead of a targeted profit of nearly 1 million leva per year, 
there is a loss of nearly 2 million leva. 


This year the planned loss is greater still. 


As a person strolls by the otherwise beautiful buildings of this plant, ques- 
tions inevitably burst into his head. 


First, he would like to ask why construction of the plant was dragged out so 
long. 











Second, why was an enterprise cons-ructed without knowing where its output 
would find a market? 


And third, are we so rich already that we can afford to let a plant operate at 
a loss, moreover at a loss of millions of leva! Millions that come out of the 
pockets of 8 million Bulgarians. .. 
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ECONOMIC RELATIONS WITH SOUTHEAST ASIAN COUNTRIES EXPLORED 


Sofia VUNSHNA TURGCOVIYA in Bulgarian No 5, 1983 pp 11-15 
{Article by Aleksandur Zhekov 


Relations With Bulgaria"] 


"ASEAN--Economic State and Development of 


[Excerpt] The economic ties of Bulgaria with the ASEAN member nations, while 
dating back to the 1950's, have actually developed from 1970 onwards as a re- 
sult of the signed intergovernmental trade agreements and the opening up of 


trade and economic services in the association's countries. 


In this area a 


decisive contribution has been made by the Bulgarian trade companies BULSING 
and FETIM which were opened up in 1967 in Singapore. 


An analysis of the trade and economic relations between Bulgaria and ASEAN has 
shown that up to the present these have been expressed solely in classic trade. 
Over the period of the 1970's, this showed a tendency for dynamic and compara- 


tively stable development. 


Bulgarian Trade with the ASEAN Nations 


(in thousand leva) 




















1971 1975 1980 1981 
Singapore 7,695 10,209 5,836 6,517 
Malaysia 1,330 287 19,089 | 14,069 
Indonesia 145 18,827 718 1,199 
Thailand 7 307 440 3,774 
Philippines oe -- 10,358 | 14,566 
Total 9,177 29 ,630 36,441 | 40,125 








Obviously the narrow range of enterprises and the consequently limited com- 
modity range representing our nation on these markets cannot ensure constantly 
proportional trade turnover. The broadening of the assortment of offered 
Bulgarian commodities has been turned into an essential prerequisite for in- 
creasing our exports and creating an optimum commodity structure. 


In thie regard, the Malaysian market provides good opportunities for the place- 
ment of a number of other commodities in addition to our traditionally exported 








metal cutting machines, plant trucks, typewriters and chemicals. These addi- 
tional commodities include: fertilizers, pharmaceuticals, ferrous metals, 
pumps and compressors, as well as various types of machinery for agriculture, 
industry and transport, cranes and other materials handling equipment. On the 
hithertofore little-utilized extensive Indonesian market, it would be possible 
to sell a rich range of commodities including natural and synthetic dyes, 
plastics, organic and inorganic chemicals, mechanisms for special industrial 
sectors, fertilizers, electric generators, railway cars and office equipment. 
Thailand offers opportunities for broadening the sales of urea, soda ash, 
artificial fibers, textiles, machinery and equipment for industrial and agri- 
cultural purposes. The conditions on the Thai market also make it possible to 
carry out reciprocal re-export operations. Our exports to the Philippines can 
be enriched by new types of industrial equipment, lathes, packaging equipment, 
refrigeration installations, electric motors, transformers and lifting equip- 
ment. ° Singapore, the main trade-intermediary and transport center of the 
éssociation, holds a central place in our trade activities. In this sense, in- 
creased activities by the Bulgarian trade societies in Singapore will actively 
aséist in penetrating the ASEAN markets, in increasi.g our exports on the 
basis of direct contact with contractual partners and the creating of an ac- 
tive sales channel. 


On the basis of the thus-outlined prospects for broadening our exports to the 
ASEAN nations, our imports from them can also be substantially increased. In 
parallel with the increased volume of the natural rubber, tin and spices which 
are traditionally imported by us, there are also conditions for diversifying 
the structure of our imports by a number of other mineral and vegetable raw 
materials as well as by products of the light and food industries. 


Practice has shown that the proportional development of imports and exports 
and the maintaining of an approximate balance between them have a substantial 
impact on the development of reciprocal trade. Over the long run, the achiev- 
ing of this balancing will become in all probability the best guarantee for the 
steady broadening of our trade ties with the ASEAN member nations. 


Without underestimating the importance of classic trade, it must be pointed 
out that the conventional forms of trade more and more are being replaced by 
new methods of long-term economic and scientific-technical collaboration as 
these create lasting conditions for the development and deepening of economic 
relations between nations. 


Production and industrial cooperation is the main area for improving the forms 
of economic collaboration with the ASEAN nations. In this area, the ASEAN mem- 
bers offer opportunities for the development of long-range mutually advanta- 
geous cooperation by the setting up of joint production and the providing of 
technical aid in various areas of their economy such as machine building and 
metal working, production and refining of oil, natural gas, tin, coal, nickel 





10 Prom the recommendations of the UNCTAD Expert Group on the development of 
trade relations between the Southeast Asian countries and the socialist 
countries, UNCTAD, 1981. 














and bauxites, in the developing of various energy sources, developing the sys- 
tems of motor vehicle, rail, air transport, the production of chemicals and 
fertilizers, building materials, the felling and processing of lumber, the 
building of roads, bridges and tunnels, the construction of irrigation systems 
in agriculture and the providing of aid in the sphere of education, public 
health and environmental conservation.'! The development of joint designing 


and engineering activity can also provide an additionil contribution to this 
area. 


Trade cooperation represents another area in the sphere of economic cooperation. 
The establishing of joint trade companies will contribute to long-range con- 
tracting and the reciprocal coordinating of trade turnover. 


The geographic remoteness of the ASEAN region and the lack of regular transport 
ties are one of the basic impediments to broedening our trade and economic re- 
lations with the association's nations. This requires the creation of a regu- 
lar shipping line from the region of Southeast Asia. Ensuring a normal length 
of time for maritime transport will objectively encourage the intensity of the 
cargo traffic, including the exchange of foodstuggs as well. The participation 
of our nation in the international Interlikhter transport system provides ex- 
tensive opportunities for optimizing transport ties. This system provides 
combined ocean and river shipments from Central Europe to the region of South- 
east Asia. The directing of the ship lines to the ASEAN nations will not only 
increase the volume and effectiveness of our shipments to and from the associa- 


tion, but will also increase the foreign exchange earnings of Bulgaria from the 
transport services provided in the region. 


With their enormous territory and population and with their rich natural re- 
sources and dynamically developing economy, the ASEAN nations represent a prom- 
ising market for our foreign trade. Equally significant is the political re- 
percussion from the development of our relations with the association's states. 
The broadening and deepening of the cooperation of Bulgaria and the other 
socialist nations with ASEAN in the future will have an evermore active impact 
on the socioeconomic development of the association's countries, this will 
strengthen their political and economic independence and will contribute to the 
turning of Southeast Asia into a zone of peace and security. 


10272 
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CZECHOSLOVAKIA 


DEBATE ON EVALUATING ENTERPRISE PROFITABILITY CONTINUES 
Prague HOSPODARSKE NOVINY in Slovak 13 May 83 p 5 


[Article by Doc Eng Karol Vlachynsky, CSc, Advanced School of Economics, 
Bratislava: “How to Measure Enterprise Contributions; Incentives: Actual 
Informal") 


[Text] The discussion on criteria for evaluating the 
results of economic organizations and on the incentives 
connected with these results which began in HOSPODARSKE 
NOVINY, No 11 1973 with the article by Doc Vladimir Kyzlink 
entitled "We Know the Goal, We Are Looking for the 
Criteria,” opened up a number of real questions on the 
system of planned management. I would like to express my 
opinion on some of these. 


I think there is no question among our economists that planning is a basic 

tool for managing industrial organizations. I agree, however, with Dr Jaroslav 
Kratochvil (his article, "A Springboard: Developing Conditions,” 

HOSPODARSKE NOVINY, No 11, 1983) that the essential question under discussion 
is: To what extent should individual planning levels determine the substance 
of the plan? The answer to this question should more consistently be based 

on two generally accepted principles: 


--Decisions on individual problems of planning and management in the production 
process must be resolved on the level of that element of the managing 

vertical which has not only the most comprehensive information on the given 
decision but also the most direct means of carrying out that decision; 


--The VHJ [economic production unit] as the key element in the sphere of 
economic organizations is comprehensively responsible for satisfying the needs 
of the national economy with products of its department. The resultant 
strengthened position of the VJH cannot be understood just unilaterally as the 
centralization of certain powers from the enterprise level to the VHJ level. 

At the same time, part of the authority of central agencies should be shifted 
to the VJH, especially that of anoperational nature guaranteeing implementation 
of the production process. 


The result of applying these principles tends to limit the number of mandatory 
tasks and indicators prescribed by the plan for individual ViJs while they are 
subject to more thorough internal elaboration and balancing out. 














Prices 


Doc Viadimir Kyzlink justifies the need for generalized prices set on the basis 
of world market conditions. He goes on to say that profit reported on the basis 
of such prices would clearly be characterized as successful operations cf the 
individual organizations and he describes the possible effect of certain 
elements of the economic sechanism under such circumstances. At the same time, 
however, he analyzes the complexity and consequent long duration of the 
transition to generalized prices. 


It is proper to analyze the effect of the mechanism of planned management on 
conditions which we want to attain by developrent. Only thus is it possible 

to be sure that the gradually effected changes of various instruments of 
management are consistent and are directed toward attaining a designated future 
status. But it is also equally important to prepare partial measures which 
even under current conditions promote development in the desired direction. 


In the area of setting wholesale prices, one such way, in my opinion, is 
increasing the emphasis put on conditions of consumption. For the time being, 
however, in our pricing system so-called load costs based on production 
conditions prevail to a great extent, with little consideration for final 
sales conditions (usefulness and demand for the products on the market). As 
methods of interrelating foreign prices with the level and relationship of 
domestic wholesale prices are worked out, the conditions of final sales will 
more and more reflect demand and market conditions of the respective products 
on foreign markets too. 


Prices thus formulated and product mixes changed by industrial organizations 
toward more profitable products would not only be consistent with the interests 
of these organizations but also consistent with the interests of society at 
large. 


Profits 


Profit must be considered as the basic qualitative indicator of the operations 
of industrial organizations. Granted that under present conditions the 
contribution of individual organizations is not fully satisfactory in 
expressing fulfillment of societywide goals, one cannot draw the conclusion 
that its inadequacy characterizes the merits of the organization. The only 
realistic way is systematic promotion of measures to improve the capability 
of the indicator to express profit and thus also further increase its 

import ince in the system of evaluation and the system of economic incentives. 


In the area of evaluating all profits, the increased efficiency of the wholesale 
pricing system, as already mentionec, is of prime importance but other measures 
are also important--augmenting the reported profit by the total returns 

from foreign-trade operations. etc. 


In distributing profits one should iook for sources of motivation and 
systematically exclude any profits obtained in conflict with the interests of 








society at large. The direct evaluation of raw materials, labor and natural 
resources is to be supplemented by contributions of a measurable nature so 
that their overall estimated valuation corresponds both to their importance 
in achieving the goals of the national economic plan in a given period and 
also to the limited state of these resources. The system of redistribution 
of profits is to be further objectivized for the purpose of limiting their 
negative influence on the economic incentive of organizations. For purposes 
of more intensive stimulating (or sanctionary) effect, greater theoretical 
integrity as well as closer integration of the management system among 
socialist states, consider making payment of interest on credits, fines, 
penalties and damages only after distribution of economic returns. 


The Incentive System 


Economic incentives of economic organizations as a whole are provided by 
applying the principle of merit while making it possible to finance part of 
their developmental needs. In general, this system yields low effectiveness. 


Analysis of the reasons should be based on the lesson that economic incentives 
of economic organizations as a whole operate only when and to the extent that 
they are connected with incentives of the work collective and its individual 
members. This connection is secured along two lines at present: 


--Implementing developmental concepts financed from resources created in 
accordance with merit within the framework of economic incentives of 
organizations improves the working, living and earning opportunities of the 
work collective. 


For several reasons (complexity and interposition of the cited connection, 
considerable time lapse, restricted range of needs financed on the principle 
of merit), this line of connection appears to have limited effectiveness. 


Nevertheless, this line is significant from the viewpoint of longer perspectives 
of development of the system of planned management. At the present time its 
fuller implementation would promote the development and practical application 

of the need to link personal economic incentive more effectively with fulfillment 
of long-term results of organization management. 


--The economic incentive of enterprises (VHJs) is connected with fulfillment 
of the same indicators as the personal economic incentive. Interest in 
meeting indicators because of the linkage with personal economic incentives 
indirectly also influences the formation of financial resources in the area 
of the enterprise's (VHJ) involvement. 


If we consider the indicators which are currently significant in the area of 
personal economic incentives and the area of incentives of economic 
organizations as a whole, it is obvious that the opportunities of integration 
in the second line cited are inadequately utilized. 








Wage Kegulation 


In considering the question of wage regulation, one must carefully keep in 

mind the dual nature of wages in a socialist economy. From the viewpoint 

of the worker, wages are his income for labor (according to the amount, quality 
and social significance of the work performed), his plan-determined share of 
funds for personal consumption as part of the national income distribution. 

It is macroeconomic category of distribution expressing the relationship between 
society and individual workers. From this aspect, the total of wages is the 
given volume of the national income created in the whole national economy 

and proportionally distributed. 


From the viewpoint of the economic organization, wages are a cost represented 
as a category of production. Not only the sum total of wages, but also the 
results of labor for which wages are paid, influence the economic results of 
individual organizations must, therefore, be influenced by concrete results 
of labor totally expressed by economic results. Also with regard to this dual 
nature of wages, in developing the system of management a basic (of fixed) and 
an incentive (flexible) wage component was created in regulating wages. 


I believe that the basic wage component in individual organizations should not 
be linked to some kind of indicator characterizing the specific labor results 
of a given organization. It ought to be planned to designate minimal, 
societywide average wages devolving in the given branch of workers of proper 
qualification and work assignment. This is actually an expense which the 
organization is obliged to bear because it commits a certain part of the 

labor resources of society. 


The incentive component of wages is directly dependent on the specific results 
of the operations of the organization involved. Here one could agree that the 
indicator of fund profitability is, in this connection, appropriate and its 
influence will further increase as the indicator's capability to indicate 
profit gradually improves. 


In the quantitative determination of the weight of the incentive component of 
wages, there are still many incompletely resolved problems. It must, of course, 
be sufficiently attractive to collectives and individual workers to obtain 
results for management, but, on the other hand, it must not lead to 

undesirably intense fluctuation. The share of the flexible component must be 
designated for individual categories of workers differentiated according to 

the degree of their participation in the economic results achieved. It must 

be decided, for instance, to what extent the flexible wage component should 

be linked to long-term management results and how much to current management 
results. 


8491 
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CZECHOSLOVAKIA 


GRAIN PRODUCTION GROWTH VIEWED 
Bratislava EKONOMIKA POLNOHOSPODARSTVA in Czech No 5, 1983 pp 221-223 


[Article by Eng Jana Kastankova, ScC, Research Institute for Economy of 
Agriculture and Nutrition, Prague: “Intensified Production of Grain"] 


[Text] Successful implementation of the program for grain production in the 
essential precondition for the achievement of a necessary headstart in the 
production of crops, a proportional development in animal production and the 
attainment of self-sufficiency in the production of food from our own 
resources. This is especially so in view of the fact that although last 
year the weather was mostly favorable the harvest fell 700,000 tons of grain 
short of the plan and a number of emergency policies had to be implemented 
mainly in fodder supplies in order to counteract such an adverse development. 
The prices of grain and other raw materials in the food industry are still 
rising in world markets due to higher prices of inputs, which generates problems 
in our foreign economic relations. 


Such negative factors demand that the requirements of grain in the CSSR be 
covered as much as possible from our domestic production, all the more so 
because we have the necessary preconditions for so doing. It should be 
underscored that the nutrition of our people has now ceased to be the concern 
of the Ministry of Agriculture and Food alone and has become a societywide 
issue. 


Point of Departure in Grain Production 


While foreign hybrids of wheat, rye and oats helped intensify our grain 
production in the past period, hybrids developed in the CSSR are now being 
introduced. We have an excellent genetic potential of grain hybrids, although 
we must point out the fact that we have been using roughly 60 percent of it. 
According to research data, about 70 to 75 percent of the genetic potential 

of hybrids may be realistically utilized. Yield from the current acreage of 
about 2.62 million hectares of grain crops should represent 11.3 to 11.5 
million tons. 


The fluctuation of grain harvests in recent years has also been the outcome, 
in addition to the scope and quality of inputs, of the biological character of 
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the cultivated grain crops, with weather playing a meaningful role. For that 
reason, higher yields of grain, with supplies of the required material 
inputs, may be expertly projected only on the basis of prognoses and average 
weather records over an extended period. 


There are now many ways to influence yield. Of course, the agronomist must 
know the principles governing the creation of yields and the optimum parameters 
of yield factors, and gather data on the standards of yield factors for every 
crop. A biological control system for agrotechnology of grain crops has been 
developed for that purpose in the CSSR. 


The study of the yield-creation process objectifies the agronomist's decisions 
and, thus, promotes rational utilization of investments, fertilizers and 
pesticides, and also ecological protection. The agronomist informed about the 
effects of weather on the development of individual yield factors may take 
certain steps particularly to mitigate the adverse effect of the weather on 
the yield. 


Recently the proportion of grain crops in arable lands was very high, over 54.8 
percent in 1972-1978, however, it cannot be assumed that this factor was 
reflected just as clearly in higher grain production. Since 1979, a slightly 
declining trend was noted in the proportion of grain crops in cultivated lands, 
partly related to overall losses of cultivated areas. In view of the structure 
of our agricultural production, there is no chance that in the future the 

total area of grain crops may be expanded over 2.6 million hectares, which 
currently represents about 53.1 percent. 


We must realize that grain crops are not early crops, that they greatly exhaust 
the soil and expanding grain area would be to the detriment of soil-improving 
crops, most probably of the trefoil type. The restriction based on 

cultivation procedures must be respected here because the yields from a certain 
plot of land must be regarded as a variable depending on the early crop and on 
the concentration in the cultivation. Nevertheless, a change in the 

proportion of grain types may be anticipated for the future. Specifically, there 
is an opportunity to expand the areas of cultivation of field corn for grain or 
oats to the detriment of the acreage cultivated with barley. 


In moist areas, winter wheat may be replaced on a maximum of 50 percent of the 
grain acreage. In drier areas (Znojmo, etc.) the share of wheat in the 
structure of grain species may amount to 60-70 percent. In other areas its 
share is in the 50-60 percent range. Spring barley, spring wheat and winter 
barley (in potato-and corn-growing areas) must be adapted for cultivation after 
grain crops. After one or two grain crops, the yield of winter wheat declines 
as much as 20 percent. Under identical conditions, the yield of spring barley 
grown after grain crops decreases no more than 2 percent in the corn-growing 
areas, 8 percent in the beet-growing areas and 18 percent in the potato-growing 
areas. 


Factors in Intensified Production 


The most relevant of individual conditions under consideration for the 
achievement of the yield potential is maintaining the best possible nutrient 
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system for the soil. According to the approved and calculated standards, 
74.4 percent of the nitrogen and 76.5 percent of the phosphorus required for 
the production of crops in the CSR were met in 1982. The situation in the SSR 
is slightly better; 82.5 percent of the nitrogen and 81 percent of the 
phosphorus were supplied. On the statewide scale, the supply of lime is 

also inadequte--76 percent in 1982 and 67 percent in 1985. Nor do the 
long-range projections indicate any marked increase in the supply of lime. 
With the current intensive fertilization, the use of fertilizers depends on 
the optimum soil reaction which is adjusted and maintained by liming. There 
is no noticeable difference between the demand and supply of magnesium 94 
percent of whose requirements are covered at present. From the results of 
agrochemical tests of the UKZUZ [Central Agricultural Control and Testing 
Institute] it appears that in the total acreage of arable lands in the 

CSR only 14.7 percent of the soils are slightly alkaline to neutral, with pH 
reaction from 6.6 to 8.5, 39.7 percent of the soils are slightly acidic, with 
pH 5.6 to 6.5, and 45.6 percent are acidic soils with pH reaction 4.6 to 5.5. 
Nearly 60 percent of the crops cultivated in the CSR require neutral to 
alkaline soils. 


In addition to technological discipline and supply of adequate machinery with 
required parameters of capacity, prompt and thorough preparation of the land 
for grain crops is essential for this branch. Until recently, new intensive 
hybrids, higher doses of fertilizers and progress in the application of 
herbicides sufficed to balance the shortcomings in agrotechnology, particularly 
in the treatment of the soil. At present, however, the compensating effect of 
other measures cannot be expected in that direction. On the contrary, soil 
treatment has become one of the vital underutilized assets in intensification 
of grain production. 


The program of biological rationalization which we used to regard as the 
introduction of higher-yielding hybrids must stress the role of top-quality 
seeds which make it possible to attain the yield potential of the new hybirds. 
This is emphasized because even in the current grain hybrids the yield 
potential is high, 7 to 9 tons per hectare, but we are not using it to the 
best advantage. Next to the shortcomings in agrotechnology, nutrition and 
protection, one of the main causes of this underutilization is inferior seed. 
It is necessary, above all, to achieve the definite stabilization of the 
propagators among our agricultural enterprises that produce 80 percent of the 
seed by contract. In many places, the concentration of seed production in 
seed-producing enterprises has reached a level where the plan for intensive 
seed production demands that the grain seed be raised following unsuitable 
early crops. The price of seed grain does not offer the producers economic 
incentives to produce seed. Ia countries with advanced economies, prices 

are higher for both the procurer and the consumer. 


Furthermore, the treatment of seed grain before sowing must be improved 
expeditiously, mainly in terms of sorting and dressing. In order to increase 
production and to improve seed storage facilities in the CSSR, facilities for 
cleaning, drying and for the treatment of the cleaned grain seed and 
palletization units must be constructed at a cost of Kcs 950 million. 
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Our concern is in essence to be able to produce 600,0.° of seed grain of 
good quality. In current procurement prices of grain seea, its value is 

Kes 880 million but naturally, its real price calculated on the basis of the 
harvested yields is many times higher. The above data suggest that this is a 
very advantageous investment with quite considerable profitability. The hidden 
assets in terms of the quality of the seed grain were estimated at 400,000 
tons of grain crops on the statewide scale, which represents Kcs 1.2 billion 
feo [all charges paid] in required imports. 


The shortage of machinery for sowing and the quality of sowing operations lead 
to waste of about 350,000 tons of grain. As for the available supplies of 
sowers for the production of grain crops, it may be said that overwhelming 
numbers of seed drills (6,770 units) in the CSSR are obsolete 48-SEX 125 model. 
Since the colter shoes for those machines have been chronically in short supply 
for several years, this stock of seed drills may not be operable and its 
replacement is imperative. At present, the focus of supplies should be 
shifted mainly to seed drills for strip sowing. In the current 5-year plan 

the sowing machinery to be delivered for grain production requires Kes 305.5 
million for investments in machinery. 


Integrated Protection of Grain Crops and Reduction of All Waste 


An integral part of the cultivation system concerns the protection of grain 
crops against adverse factors, weeds, diseases and vermin. If the yield 
level of 4-5 tons per hectare is exceeded, crop protection becomes an 
intensifying factor. 


Therefore, the weakest link in the current system of grain protection is the 
proliferation of hardy weeds (crab grass, wild oats, galium, weeds of the 
camomile family) due to certain deficiencies in agrotechnology, sowing 
methods, the system of [crop] concentration and especially the prolonged 
stagnation in the selection of herbicides. 


This fact has been emphasized on many occasions because this problem cannot be 
radically resolved in view of the deteriorating situation of the sources of 
supplies produced in the CSSR, stagnating imports from the socialist states 
and limited possibilities to import from the nonsocialist states. All 
pesticides imported from the FRG to the CSR cost about Kes 390 million and 

to the SSR Kcs 212 million. The share of pesticides supplied for grain crops 
in that volume amounted to no more than about Kcs 130 million for the CSR and 
to approximately Kes 70 million for the SSR; thus far it could not be 
increased within the framework of structural changes in the line of products 
because of the overriding needs of other crops, some of which are completely 
dependent on imports from the FRG. 


Modern agrotechnology for grain crops is focused on achieving the maximum 
potential in the yields of the cultivated species and hybrids and cannot 
operate without intruding several times on the cultivated land. Each such 
intrusion destroys some of the cultivation; there are certain losses of the 
vegetation and of the yield. 


According to the experience from our neighboring states, such losses may be 
eliminated by putting tracks between the furrows in cultivated crops. Tracks 








between furrows are left unplaried’ and the wheels of tractors and machinery 
drive in them while operating in the field during the entire process of the 
vegetation of the crops. 


The tracks between furrows are not planted, which may suggest that the plantless 
rows reduce the yield. Thorough testing confirmed that 75 percent of the 
unplanted rows are compensated by higher yields from plants in the border 

rows which produce more offshoots, more grains in the spike and heavier grain. 
The remaining 25 percent are covered many times over by the benefits and 
advantages of the tracks between furrows, which may be summarized as follows: 
with tracks between the furrows the moving machinery does not damage the 

plants, and waste in the amount of about 360,000 tons is avoided. 


Irregular spreading of pesticides and fertilizers, i.e., irregular distribution 
of fertilizers along the swath of a particular operation is a very negative 
phenomenon. Irregular spreading of nitrate fertilizers in the CSSR cost«<« us 
every year about 400,000 tons of grain and over 500,000 tons of sugar bere s. 


Regular spraying in accordance with the standards of application is also one 
of the basic requirements for proper operation of sprayers and spreaders. In 
this case, a hectare counter--which may be used to advantage--helps control 
continuously and reliably the dosage of the efficient agent over the required 
area. Although the suggested price of this equipment is only Kcs 3,000, it 
is useful in many ways (in addition to the application of pesticides also in 
spreading of fertilizers, sowing and harvesting) but thus far no manufacturer 
could be found for it in the CSSR. The estimated production is 3,000 units 
a year, with the optimum volume for the Seventh 5-Year Plan of 18,000 units 
at a total investment of Kcs 54 million. 


The main reason for the current waste during harvest is the shortage of an 
efficient stock of threshers. The existing stock is insufficient and operable 
only in good weather. Thus, the allowance for losses at harvest is up to 3 
percent. On the other hand, in unusually inclement conditions average waste 
during harvest amounts to about 9 percent. It may be said that some 700,000 
tons of grain are wasted on the average every year during harvest. 


Although in recent years agricultural enterprises have been equipped with 
better harvesting technology (about 120 hectares per combine-thresher), about 
30 percent of the machinery is more than 5 years old, with a limited 

capacity (4 kg/s). Such machines cannot harvest crops yielding over 4 tons, 
which results in considerable waste during harvest. 


It may be noted that the amount of waste at harvest converted to import prices 
represents approximately Kcs 2.1 billion fco. Model E 512 threshers which 
predominate in the CSSR (11,600 units) cover 55 percent of all harvested grain 
crops. To harvest grain crops as promptly and efficiently as possible we do 
not need more of these threshers but instead, we need the more efficient 

E 516 threshers with 11 kg/s capacity of which 7,000 units will be needed in 
the CSSR according to long-range projection. 








Summary and Economic Evaluation 


According to the potential of soil and ecological conditions in the CSSR and 
practical exploitation of the yield potential of hybrid grain crops with 
concurrent cultivation of grain crops on about 53 percent of arable lands, 
the production of grain may be increased by 1.4 to 1.6 million tons annually. 


This value represents exploitation of approximately 50 percent of untapped 
assets. 


The analysis has shown that to achieve these objectives, supplies of material 
inputs must be raised Kcs 1.5 billion over the planned supplies. Due to the 
anticipated increase in the production of grain and thus, to limited grain 
and thus, to limited grain imports, the projected economic contribution is set 
at Kes 4.2 to 4.8 billion fco annually. 


Although the economic effect was expressed in annual accounts, the resultant 
increase in grain production may be anticipated only after the optimum 
condition in the material-technical supply is achieved in 1985. On the other 
hand, however, it is obvious that if the useful life of machinery is at least 
8 years, that supply will suffice until 1990 and all that will be needed for 
the production of grain will be supplies of fertilizers and pesticides. 


With annual material inputs in the amount of Kcs 1.5 billion (the table 
presents the breakdown) it may be assumed that before 1985 the harvest of 
grain crops will increase 0,8 million tons annually, which represents an 
annual harvest of grain crops equal to 10,707,000 tons. The basic value 
applied was the average for 1975-1982 amounting to 9,906,880 tons annually. 
On the assumption that the above-mentioned amount of 0.8 million tons annually 
would have to be imported, this represents a value of Kcs 2.4 billion fco 
annually. From 1985 to 1990, when only fertilizers and pesticides will be 
supplied, material inputs will reach a total of Kes 1.08 billion per year, 
with a projected annual increase in grain production of 1.6 million tons. 
Imports of the above-mentioned 1.6 million tons of grain annually represent 
Kes 4.8 billion fco annually, which means that with the supply of required 
material inputs the annual grain harvest in the period from 1985 to 1990 
will be 11.5 million tons. 


The total economic contribution prior to 1990 may be expressed in figures as 
follows: grain harvest, Kes 31.2 billion fco; the value of invested material 
inputs, Kes 9.9 billion, with the resultant effect Kcs 21.3 billion fco. 








Table 1. Summary expsession of the required annual material inputs for grain 
crops 


Seuhrnné vytisieni potfebafch materidlevich vstupé pré obileviny reind 

















" 2. Mage — Pottebne 4. 
. vc =z VC za skutetné tvyseni 
vstupy pro resort; vstupy proresort | na - 
prvovyrobe —* —** — 
(tis. Xes (tis. Kés) hodnotu 
| (us. Kés} 
5 +Stroje pro obiloviny 
¢ celkem $95 206 515 950 79 256 
-«Stroje na ptipravu pody 
(53°, nakladd 
? obiloviny) 55 438 42 096 13 342 
*Usek semenafstvi 183 600 188 600 
2. Pramysiova hnojiva 
NPK (53%, pro 
9 obiloviny) 4106 261 3 303 759 802 502 
* Vapno 117 323 89 199 28 124 
LOPtipravy na ochranu 
rostiin (vé. mofeni 
osiva) 445 000 200 000 | 245 000 
Celkem 11, 5 $08 828 4051 004 1 456 824 








Key: 
1. Basic agricultural production 
2. Wholesale prices for required annual material inputs for the department 
of the FMZVz [Federal Ministry of Agricultural and Food] (thousand Kcs) 
3. Wholesale prices for actual annual material inputs for the department 
of the FMZVz (Kcs thousand) 
4. Necessary increase of the actual amount to the optimum value (Kcs 
thousand) 
5. Machinery for grain crops--total . 
6. Machinery for soil treatment (53 percent of the costs of grain) 
7. Seed-producing sector 
8. WPK fertilizers (53 percent for grain crops) 
9. Lime 
0. Preparations for protection of the vegetation (including maceration of 
the grain for seed) 
ll. Total 


CSO: 2400/305 
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MORE, BETTER ENGINEERS NEEDED 
Prague RUDE PRAVO in Czech 23 May 83 p 1 
{Editorial: "Engineers" ] 


[Text] On the occasion of the festive pre-May assembly held each year at the 
Prague Castle, there are also high honors and rewards conferred on people 
who have achieved outstanding results in the creation, development, and 
application of scientific progress. This is not only a form of recognition 
of exemplary work, but also a way if displaying a model, making a call to 

be followed by others. It is an expression of respect for creative work in 
one of the most important fields of humas activity. 


Research and Development [R&D] progress became a moving force of economic 
development as early as in the last century, but in the second half of this 
century it has become so important and so significant that nothing else be 
substituted for it. It has become literally a key condition of the development 
of society, directly and indirectly in every respect. That is why so much 
attention is rightfully concentrated on solving all issues, preprequisites 

and conditions of R&D advancement. 


In the first place, the progress mentioned above and its contribution to society 
are determined by people, while the material conditions, even though they are 
also important, are only secondary. That is logical, because material 
prerequisites would be of no value without people who keep pushing further 

and further the horizon of R&D development, who are able to apply its findings 
in practice. 


Does our economy have enough of such people? Indeed, we can often hear 
complaints that there is a shortage of cadres, i.e., creative workers, engineers, 
technicians. On the other hand, a story has been circulating for 2 years that 
in Czechoslovakia there is a surplus of college graduates, and as a result 

some of them cannot find work. And so though these two allegations are 

mutually contradictory, they are both true. How can it be? 


For example, the CSSP Chemical Works in Litvinov obtained last year only 
one-third of the planned number of college graduates, and in addition the 
structure of composition was unsatisfactory, because they were people trained 
in specialized fields different from those which were needed. Opponents may 





object by saying that this is so, because more young people register for study 
of fields such as medicine rather than technical fields. Yes, the rush 

into medical faculties is really incomparably greater than in other fields. 

But how then is it possible that some districts in North Bohemia Kraj do 

not have their full quotas of physicians, even though financial and social 
conditions offered to them there are better than elsewhere? 


It is not so inexpensive to educate a college graduate, outlays from state 
resources per person are on the average about Kcs 500,000. 


The state invests so much money in a young person and at the same time lets 
such a person decide freely where he wants to go to work. One can hardly 
find such a democratic approach anywhere else. A response to it should be in 
an understanding by these young people and in their responsibility to repay 
with interest the funds invested in those areas where society needs it most. 
But things are different in practice. Some young college gradautes 

somehow cannot make up their mind, the advantages do not appear attractive 
enough to them, and so they keep waiting to see if perhaps after all they 
may find an opportunity to get a job in a big city or under some other more 
convenient conditions. And that is the root of the stories about a surplus of 
college graduates. 


Statistics give a different picture on the use of cadres. They show that 
approximately one-third of the openings which require college education are 
filled by people who do not have the required qualifications. This may be 
partly the result of the situation in those days when college graduates were 
really in short supply. One cannot overlook the fact that in the forties there 
was a hiatus of several years in college education. And the number of graduates 
three decades ago was also much lower than today. But partly it is also the 
result of an incorrect cadre policy, which in some enterprises and organizations 
did not always respect the prescribed requirements in terms of education and 
sometimes even in terms of practical experience. That is reflected in another 
statistical index: thousands of college graduates work in places where such 

a high qualification level is not required. And so we have here a failure 

to use the creative potential. 


The safeguards of R&D can also be evaluated from a different angle, for 

example in terms of utilization of technicians. These are functions which in 
some enterprises require college education, while in other enterprises they 

call only for medium professional education (medium-level industrial school). 
There are tremendous numbers of such technicians working in the national economy, 
but most of them do not actually do technical work. Instead, they do office 
work, accounting, calculating, to put it simply, they do paper work although 
their mission should be to propose technical improvments. About one-quarter 

of technicians are engaged in manipulation of materials, but rationalization 

of the entire given area is limping considerably. 


It used to be a good custom in our production enterprises that a technologist, 
who did not each year bring about a 1 or 2 percent increase or improvement 

of production, would quit of his own volition. Today, in many places such 
failure does not excite anybody. The mission of technicians has been taken 
over in most cases by innovators and improvement workers. In some places, 
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efforts are made to awake the creative abilities of technicians by sending 
these technicians on official trips, often even to foreign countries. Hardly 
anything good can sprout up in such a short period of time. It would be more 
profitable to send technicians out for longer periods of time, so that they 
would mature in the process. But then we should insist that after their 
return from such a trip they must show results of their findings and experience 
with rich interest. 


To give otherassignments to trained technicians produces unfavorable results. 
One forgets what one has learned. Anyone with qualifications must use 

these qualifications, otherwise he will become lax and will gradually lose his 
acquired ability. He may continue to be an appropriate comma in statistics, 
but only a dead comma. 


Along with the process of acceleration of the rate of speed of scientific- 
technical knowledge, there is also a constant growth of requirements in terms 
of knowledge and capabilities of people whose job is to promote the 
development of sciences and technology and to introduce new findings in 
production. There is no question that the educational level of our advanced 
schools is high and its requirements demanding. But acquired knowledge must 
be given a chance to be used. It sounds rather paradoxical to hear the 
complaint of the director of an enterprise saying that they have got 

an engineer who looks disdainfully at their production method. Whom on 
earth did the school turn out? Well, one cannot expect an advanced school to 
turn out specialists in obsolete methods of technology which was supposed to 
be modernized. 


Advanced schools should be expected to do something else. They should educate 
their graduates to have more courage, to be literally more aggressive, so that 
the environment would not subdue them. Instead, their graduates should force 
their way by their knowledge, ability, work. Here again, we can give the 
specific example of an engineer agronomist, with whom old practitioners could 
not agree. And so they assigned to him a tract of land, so that he could test 
his college ideas. But when he harvested 10 percent more grains, the doubters 
became silent. 


The question of cadres is the main problem of R&D. There is a shortage of them 
yet they are mostly not used as required by the conditions of further 
development of the national economy and of the entire society. It is a 
problem which may not require material resources, but it cannot be corrected 
immediately, regardless of how urgent the need may be. But it must be taken 
care of patiently and consistently, wherever it can be done and must be done. 
At the same time, one must give a thought to the qeustion as to whether the 
truly creative work of engineers, technicians and other cadres in the area 

of R&D and its application is evaluated and appreciated correctly. A reward 
for specific results, for a demonstrated contribution, should be attractive 
enough to influence others, so that they would also make efforts and use their 
knowledge, ability and experience in every way. 


And there should be no incidents, even though they occur in isolated cases, 
where R&D workers are denigrated by being given the assignment of, for example, 





carrying over a wagonful of cans, because production gust go on, research 
workers will not miss anything, and it will only be beneficial for them to 
exercise their quscles. One must realize that the contemporary competition 

in terms of economic results is not a matter of muscles, but a matter of brain 
capacity. And our economy needs to get the benefits of the brains as much as 
possible and as soon as possible. 


5668 
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CZM PRODUCTION OUTLINED--Based on the concept approved by the CSSR federal 
government and the CPCZ Presidium, the national enterprise Czech Motorcycle 
Works (Ceske zavody motocyklove) in Strakonice will implement structural 
changes in its production. Primary production of the CZM will concentrate on 
manufacture of Avia truck engines, engines for small agricultural machinery, 
industrial robots and power saws. Also, simultaneously production of machine 
tools and — will be expanded. [Prague MLADA FRONTA in Czech 

22 Jun 83 p 7 
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HUNGARY 


RESULTS, PLANS OF CREDIT POLICY HIGHLIGHTED 
Budapest FIGYELO in Hungarian 2 Jun 83 p 3 


[Article by Dr Laszlo Brody: “Credit Policy Practices. Investing Thoughtfully 
and Profitably”] ’ 

[Text] This year the Hungarian National Bank is expected to issue nearly as 
many investment loans as in the past couple of years. Due to a reduction in 
amortization obligations, however, our enterprises’ and cooperatives’ 
investment credit funds--which declined last year--will show a modest increase. 


For most of our yearly credit allocations the contracts have already been 
signed. As for our yet unutilized credit opportunities, the bank intends to 
use them mainly for investment purposes aimed at improving grain production and 
storage, rationalizing our energy use, expanding our exports and transforming 
our industrial structure. In financing these projects we can also count on 
World Bank credits. New credits may also be authorized for rapidly realizable 
capital construction projects that can help to expand our export capacities 
economically and can bring quick foreign exchange returns for the investment. 
Of the nearly 2.8 billion forints worth of credit requests presently under 
consideration we can, by way of competition, select those credit allocation 
forms, totaling about 1 billion forints, that can satisfy the above 
requirements. 


Due to the limited credit-granting possibilities of the Hungarian National 
Bank, there has been a growing interest in the financial resources of various 
funds, financial associations and other banks. Last year, for example, 

1.8 billion forints worth of loans were granted from cooperative funds. The 
CIB (Central European International Bank] and Interinvest have contributed 
0.7 billion and 0.5 billion forints, respectively, in the form of credits to 
help finance our investments. 


A General Survey of Investments 


In the first quarter, the amount of credit applied for by our enterprises and 
cooperatives was 25 percent less than during the same period last year. 
Compared with the first quarter of last year, there has been a 40 percent 
decline in authorized credits and an almost 50 percent drop in credit payments. 
Decreased demand is only partially responsible for this reduction in new credit 


‘ 
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allocation possibilities. A more important reason is that at the beginning of 
last year the number and volume of investments characteristic of the beginning 
of the 5-Year Plan period was still quite significant. 


So far nearly 31 billion forints worth of export expansion-oriented investment 
credits have been authorized for the sixth 5-Year Plan period. Sixty-six 
percent of this will go to industry and 33 percent to the food economy. A part 
of these investments are import saving; hence they will help promote our goals 
aimed at improving our external balance. Our industrial investments presently 
under way include certain highly important, large-scale, enterprise-initiated, 
capital construction projects. One unfavorable phenomenon has been the low 
number of smaller, easily realizable, quick-return investments. In the food 
economy agricultural operations received 80 percent of the credits, while the 
share of the food industry has been unfavorably low. 


Although even our export-targeted investments have not been immune to the 
common ailments characteristic of capital constructions (construction delays, 
extra costs, lower than planned returns), their contribution to helping to 
restore our external equilibrium has been vital. Our total 1982 exports 
resulting from investments made with the help of export expansion credits 
amounted to $1.3 billion which, due to the world market slump and to low export 
prices, was less than called for by our contractual obligations. Our net 
foreign exchange return was nearly $1 billion, while our export redemption 
amounted to almost $200 million. 


The exports of enterprises involved in capital construction projects have 
rapidly increased. The 1982 exports of these enterprises, for example--despite 
their shortcomings in production--exceeded their pre-investment exports by 76 
percent and about 60 percent, respectively. While due to various factors 
profit growth has been unfavorable, as a result of these investments our 1982 
export cost-level hard currency return index was more favorable than average. 


So far the bank has authorized more than 16 billion forints in credits to 
promote a more rational energy utilization that would contribute to a repayment 
of expensive heating oil, to enhance the development of a more favorable energy 
structure and to help reduce our energy use. 


The bank has extended 4.5 billion forints in credits for 37 investment projects 
to be accomplished under a waste and secondary raw material utilization 
program, 17 of which have already been completed. 


Our hotel and other miscellaneous development projects are making good 
progress. Already completed and still ongoing developments have already 
absorbed 4.4 to 4.5 billion of the 5 billion shilling credit fund earmarked for 
these projects. 


Credits constitute only about 20 percent of the enterprises’ investment 
resources, and 60 to 65 percent of our enterprise investments have been 
realized without the help of outside resources. 








Deteriorating Enterprise Liquidity 


Our economy's rate of development this year--not counting the effects of 
prices--does not justify an increase in monetary outlays and working capital 
credits. If we take into account our enterprises’ great interest in selling 
off their accumulated and unnecessary stockpiles and in increasing the 
circulation rate of money, we cannot justify a significant increase in our 
credit funds. Nevertheless, during the first 4 months of the year there was a 
considerable increase in enterprise demand for working capital credits which, 
even if not in proportion with the demand, has been followed by increased 
credit outlays. There are various economic and financial processes behind 
this, such as preliminary deliveries of important raw materials from the 
socialist sector, continued increases in outstanding non-ruble cleared 
obligations and, particularly in industry but elsewhere also, marketing 
difficulties. Despite this increase in the granting of credits there has been 
a general deteriorat‘on in the liquidity and payment situation of our 
enterprises. 





In the near future our enterprises will face even more restrictions in the area 
of working capital credits. Obtaining credit will be especially difficult for 
enterprises in unfavorable reserve situations that are characterized by 
unsatisfactory stockpile management and for those neglecting to handle their 
outstanding foreign obligations with the necessary vigor and care. Enterprises 
engaged in poor stockpile management may--on the recommendation of the 
Hungarian National Bank and the National Material and Price Office--be deprived 
of a portion of their circulating capital goods if so determined by the 
Ministry of Finance acting in agreement with the overseeing organ. Since these 
enterprises will only be able to obtain partial and temporary working capital 
credits, they will be forced to reevaluate their own reserve situation and to 
rid themselves of all resources which they can do without. The bank, on the 
other hand, will use all of its available means to ascertain if loans are 
repaid on maturity and, as a final resort, it is even prepared to exercise its 
legal foreclosure rights over material assets to ensure repayment of overdue 
loans. 


Toward Unified Interests 


The role of interests as financial instruments has increased lately. It would 
be justified to strengthen their role further by making it more modern and more 
flexible, so that it can keep up with the fluctuations in the acquisition cost 
of credit resources and so that it can effectively fulfill its 
market-influencing function while furthering our economic policy. The interest 
rates on our presently existing investment loans--since it was only last year 
that already existing credit funds became subject to increases of interest 
which previously had been kept constant--are extremely diverse. While last 
year bank rates were generally increased to 14 percent, the average interest 
rate in 1982 remained at 10.82 percent (in the case of state loans at 9.61 
percent). A credit rate structure that extends from 2 to 16 percent, on the 
one hand, does not allow us to pursue a flexible interest policy, and on the 
other, it gives unjustified preference to enterprises which, as a result of 
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credits obtained earlier, do not feel the increased interest burdens of our 
national economy through their own interest obligations. 


Starting 1 July, as one of the first steps of this more flexible interest 
mechanism--which the Hungarian National Bank plans to introduce by 

1 Jan 1984--interest rates on investment credits will be unified at the 14 
percent rate presently in effect. The interest on state loans will be set at 
the uniform rate of 13 percent. There will be a few exceptions. Interest 
rates charged on loans which the bank has determined by already taking into 
account the acquisition costs of foreign resources (i.e., the Austro-Hungarian 
credit construction and refinance loans for paying off export commercial 
credits) will not be subject to change. 


Nor will there be any changes in the interest charged on export development 
loans paid out before 1 Jan 1981. Since the present system of interest 
repayments had not been in effect, they had been issued at a preferred interest 
rate. There will be no increases in interest on certain old agricultural loans 
where the interest rate had been set at 6 percent or less and where the debtor 
agrees to pay off its loan debts in 4 but not more than 5 years. 


In the future the bank will make broader use of the interest conditions and 
other factors pertaining to foreign credits in granting domestic loans secured 
by foreign resources. 


At the same time, starting 1 July, as an indication that shorter term also 
means smaller risks for the banks and as a reflection of the gradually 
declining interest trend that has begun on the international money markets the 
interest rate on short-term loans will be cut by 1 percent to 13 percent. 


Presently, enterprises can get a fixed rate on their free deposits from the 
bank for periods of 6 months, a year, one and a half years or 2 years. 
Although in general there is no justification for raising the interest rate 
level on deposits, after a l-year commitment the rate will be increased by 1 
percent (to the level which up until now enterprises were only able to receive 
after a year and a half commitment period). Accordingly, the interest rate on 
6-month deposits will be set at 5 percent on deposits of not less than 1 year 
at 9 percent, and ir the case of 2-year deposits it will remain unchanged. 


Hence, there will be a 5 percent interest margin between the interest paid on 
l-year deposits and the interest rate charged on long-term credits, which in 
the case of 2-year deposits will narrow to 3 percent. 


If we take into account the fact that the bank does not charge a premium for 


issuing the loan and that it is the one that assumes the foreign exchange risks 
on foreign resources, this interest margin can be considered realistic. 


9379 
CSO: 2500/292 
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HUNGARY 


MORE ENTERPRISING ROLE FOR BANK PLANNED 
Budapest FIGYELO in Hungarian 2 Jun 83 p 3 


[Interview with Dezso Forro, deputy head of main department, by W.: “The Bank 
Wishes to Play an Enterprising Role”] 


[Text] According to a recent announcement by the Hungarian National Bank 
(PENZUGYI KOZLONY No 7/1983), the bank will be able to participate in 
profitable undertakings yielding quick returns thro-sh the Central Exchange and 
Credit Bank. 


[Question] How can the Hungarian National Bank participate in such 
undertakings? 


[Answer] Bank participation in these undertakings can take three basic forms: 
it can provide development fund supplements for the undertaking in exchange for 
capital returns and a share of the profits, it can become involved in various 
newly forming business associations by buying holdings in the capital and by 
assuming a proportionate share of the risks and profits, and finally it can 
participate by entering into so-called atypical contracts in order to take part 
in the financing of a given undertaking according to the conditions specified 
by the venture. 


[Question] How much starting capital does the MNB [Hungarian National Bank] 
intend to put up for this purpose? 


[Answer] For 1983 the bank has allocated about 100 million forints for this 
purpose, which of course it will handle separately. 


[Question] What are the benefits and risks for the bank? 


[Answer] In order for the bank to participate in a business, two basic 
conditions must be met: it must be able to recover its capital in about 10 
years at an annual ammortization rate of 10 percent which in certain specific 
cases may be extended by a grace period of maximum 3 years, and in the area of 
profits, it expects returns to exceed the highest level of interest in effect 
at any given time. 





The bank's risk depends on the form of business. In the case of business 
associations it does not call for capital returns, because as part owner it 
only shares in the profits. In the development fund-supplemented forms, 
annuities above the interest level are based on profits. Therefore its risks 
are determined by the success of the undertaking. The bank wants to play an 
enterprising role and therefore, we could say, it shares in the joys and 
sorrows with the other participants. 


{Question] What kind of response have you had regarding these business forms? 


[Answer] So far only minimal; presently only one such contract is under 
consideration. The idea is still very fresh. The MNB is looking forward with 
great interest to enterprise initiatives and is ready to provide all the 
necessary information and business conditions through its bank organs in charge 
of handling credits. 
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HUNGARY 


DOMESTIC STOCK COMPANY ESTABLISHED 
Budapest FIGYELO in Hungarian 2 Jun 83 p 9 
[Article by G.K.: “Novotrade Rt. Innovative Stockholders" ] 


{Text] Recently the Council of Ministers gave its consent to the establishment 
of Novotrade Rt. [Novotrade Stock Company], which is to be an exclusively 
Hungarian-owned enterprise. The approval was necessary because according to 
our existing legal regulations--which perhaps would be worth changing-~-stock 
companies can only be established with foreign participation unless otherwise 
directed by the government. In this case the latter has happened; hence the 
enterprise, which now operates not only as a formal but as an actual stock 
company, may issue stocks for subscription. 


The company is a so-called technical development (engineering) enterprise 
which--in order to promote innovation--operates under the above income policy 
conditions. Its activities, for example, include primary contractor, broker 
and expert advisory functions and the task of promoting the government's energy 
rationalization progran. 


What the Articles of Association Contain 


The novelty of Novotrade is also reflected in its articles of association. The 
stock company was projected to start out with 75 million forints in fixed 
assets which have been divided up into 300 registered stocks at a face value of 
250,000 forints each and negotiable only among economic organizations. Most of 
these have been purchased by three principal share-holder banks: the State 
Development Bank, the Foreign Trade Bank and the MNB Innovations Fund. So far 
nearly 50 other organizations from various sectors of the national economy have 
subscribed to stocks, and buyer demand has already exceeded the projected 
starting capital requirement. 


The stock company format has made it possible to use relatively small capital 
assets in a concentrated manner. Members enjoy the advantage of limited 
responsibility which extends only to the value of their stock holdings. 
Another advantage is that initially stockholders--with subscriptions to more 
than 10 shares--are only required to make 30 percent of their stocks’ face 
value available to the company, and the rate at which they must meet their 
remaining obligations depends solely on the financial needs of the company. 











Hence, at least for a while, a part of the starting capital does not have to 
remain idle. All investors are entitled to transfer their stocks, to which 
other stockholders have right of option. 


Investors exercise their rights at stockholders’ meetings. Each stock is worth 
one vote. In stockholders’ meetings a quorum is two-thirds representation 
among the stockholders present of the total number of stocks issued. Decisions 
at these stockholders’ meetings are based on a simple majority of votes. In 
case of a tie, the chairman of the board has the deciding vote. 


The four-member board which manages the company’s business is comprised of one 
representative each from the three banks and from among the small investors. 
The members are elected by the stockholders’ meeting for a period of 3 years. 
Also elected for 3 years by the stockholders’ meeting is a 3-member oversight 
committee, members of which may neither be employees of the company nor be 
involved in its management. Their task is to oversee the management of company 
business and to inspect and report to the stockholders’ meeting on the annual 
financial statement to be presented by the board to the stockholders and on the 
distribution of profits. The manner in which dividends are to be divided is 
determined by the stockholders’ meeting based on the financial report. 


Storage Facilities for Wholesale Trade 


Although Novotrade’s mode of operation is still a novelty, the undertaking 
itself is not completely without precedent in our country. For this 
organization is the legal successor to the Agentcoop Management Company. The 
origin of this concept, however, can actually be traced back to a firm called 
Cooperatives for Hog Raising on an Industrial Scale (ISV). In 1979, ISV 
established a cooperation organization department, the main task of which was 
to find ways of making better use of the founding-member producer cooperatives’ 
unutilized premises and surplus manpower. Soon, however, it became clear that 
the demands placed on this single department--which had “struck out” from ISV's 
profile to begin with--were well beyond its possibilities to handle. Hence, on 
1 July 1981 Agentcoop was established. Its founding members included the ISV, 
two producer cooperatives, two state farms and the Foreign Trade Bank. 


Within just a short time this organization, which consisted of merely six 
members, was able to show significant results. According to their estimates, 
our country’s agricultural operations have a total basic area of several 
hundred thousand square meters in unutilized building space accessible by way 
of public utility-supplied paved roads. By maintaining personal daily contacts 
with some of these economic organizations, Agentcoop members--unlike 
organizations working exclusively on the basis of collected data--were also 
able to recognize actual relationships among the numbers and to go beyond 
merely sorting out “inert” data. 


The first deal was concluded between the Skala-Coop and the Bekescsaba State 
Farm. Only 3 months after the signing of the contract the state farm's 
unutilized buildings were already serving as wholesale storage facilities for 
the Skala-Coop. By bringing in outside experts, Agentcoop assisted in this 
transformation and also helped to prepare the draft of the contract. the goods 





belong to the Skala-Coop, but--as an original wholesale service--all of the 
work is done by the state farm. The state farm has found a permanent source of 
income, while the Skala-Coop has acquired a wholesale warehouse doing a half a 
billion forints worth of business in its first year without having to make any 
investment. 


Agentcoop made a similar deal with the Centrum Department Stores. With the 
help of its new Hajdunanas warehouse, Centrum is able to save significant 
amounts on transportation costs, since up until now it had to use its capital 
city distribution warehouse even for regional deliveries. An agreement is also 
in the making between one of our furniture manufacturing enterprises and 
several agricultural operations. Agentcoop has helped to negotiate four or 
five such business deals as well as the establishment of a export warehouse. 


Regional Industrial Investments 


These undertakings are advantageous not only because they increase storage 
areas at minimal investment costs but also because these warehouses are also 
accessible by organizations which so far have been prevented from becoming 
involved in wholesale or retail trade due to a lack of such facilities. This 
may help stimulate more competition in trade. 


Agentcoop’s other similarly important sphere of activity was regional 
industrial investments. Agricultural organizations operating under unfavorable 
conditions usually have a surplus of manpower; often they also have available 
facilities and occasionally they may even be able to obtain loans to produce 
products that are suitable fo: export or for replacing imports. Their main 
problem is developing technologies which even people of regions without any 
industrial tradition could use to produce profitable products. In order to 
help them overcome these difficulties, Agentcoop has set up about nine business 
work partnerships for the specific purpose of finding ways of applying such 
technologies to local conditions. They have bought licenses, organized mass 
production and even found manufacturers and buyers for them. It was in 
connection with one such business deal that they came in closer contact with 
the Innovations Fund and also with AFB [State Development Bank]. 


These two financial institutions had been looking for contractors to help 
introduce a long unutilized technology designed to enhance the durability of 
storage batteries. Agentcoop went ahead and worked out a concept. Soon, 
however, it became clear that the realization of the concept was beyond the 
possibilities of an unincorporated agency with very limited financial means. 
This is what led to the idea of transforming Agentcoop. 


The Innovations Fund had already established businesses before to manage the 
development of already implemented innovations. The reason for this was that 
its few-member apparatus was only able to deal with a limited number of 
innovations in detail. Im addition, in order to reduce risks, it seemed 
expedient to go beyond merely relying on the opinion of a few consulted experts 
in determining whether to finance the development of a particular innovation 
and establish businesses with resources of their own that would themselves be 





financially responsible in deciding whether a certain new idea should be put 
into practice. 


The AFB has been establishing new businesses already for 4 years. The 
implementation of our government's energy rationalization program is also 
contingent upon the establishment of organizations designed to carry out such 
tasks under a business-type arrangement. For the banks it obviously seemed 
simpler to rely on a few, efficiently operating organizations to support their 
undertakings than to create entirely new organizations. 


Closer to the Fire 


The members of Agentcoop were also of the opinion that becoming transformed 
into a business with a broader perspective than before was an attractive idea. 
After winning over the experts who would constitute the main asset of this 
agency, the members of Agentcoop actually had no other alternative. In 
addition, for most of our economic organizations it also became obvious that by 
virtue of their connection with the banks they could get “closer to the fire” 
and would be able to obtain more information more quickly. Given all of this, 
subscribing to a stock with a face value of 250,000 forints seemed a minimal 
tisk for them to take. Therefore the membership meeting of Agentcoop announced 
the dissolution of the enterprise, and on 1 Jan 1983 Novotrade was established 
as its successor. Of Agentcoop's members only one state farm decided not to 
participate in Novotrade. Since then there has even been a merger: Novotrade 
has bought the facilities of Skala-Coop's innovations office and has also taken 
over its experts. Consequently, Novotrade now has 35 full-time and about 45 
pensioner and part-time members. 


As I have already mentioned, interest in these stocks has been tremendous. The 
opportunity has especially captured the attention of some agricultural 
operations, not so much because of the expected dividends but mainly because of 
their interest in the services to be rendered by the undertaking. In my 
opinion this may also become a course of conflict since for some of the 
stockholders it does make a difference whether Novotrade will primarily 
continue the activities of Agentcoop--this would be especially in the interest 
of small-stockholder agricultural operations--or whether it will focus its 
attention on the utilization of innovations, energy utilization, etc. 


The cooperation organization department of ISV, therefore, has significantly 
outgrown itself in 3 years. We can only hope that their example will not 
become an exception. 
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STATISTICS CHIEF DEFENDS GUS REPORTING PRACTICES 
Warsaw RZECZPOSPOLITA in Polish 21-22 May 83 p 2 


[Interview with Wieslaw Sadowski, chief of the Central Statistical Office, 
by Ryszard Bileki; date and place not specified] 


[Text] The Central Statistical Office probably never before 
has been so active at informing society as in the last 

2-3 years. The symbol of this activity is above all the 
monthly communiques on the socioeconomic situation in the 
country. We can find in them for several months now-~at 
first a few uncertain signals that after a period of 
declining production and withdrawal in industry and other 
sections of the economy--that there is an improvement 

in work output. 


But in the view of the average recipient of GUS communiques and also of 

some economists, we have learned that these communiques do not tell every- 
thing that is interesting and important. The recipients say that these 
communiques are not clear; the economists state that there is not enough 
i:.formation given in the communiques; e.g., the enterprises’ financial 
situations and reserves, and the directors of the enterprises feel that there 
is not enough information with which to make decisions on production. It 

is on this subject that our journalist will speak with GUS chief Wieslaw 
Sadowski. 


[Answer] I do not see how we can conduct more analyses of economic or social 
problems in our statistical communiques. Above all, the average recipient 
does not understand the analyses. I think that journalists specializing 

in economic affairs should explain or comment on our communiques. 


[Question] Maybe together with GUS? 


[Answer] Every comment carries with it an element of subjectivity. It would 
not be good to have that subjectivity brought out by the person who wrote 
the communique. 


[Question] Let us proceed to the accusations made by the professionals. It 
seems to me that GUS Statistics do not serve the best interests of the 
economic reform. 








[Answer] It would be a mistake to identify GUS statistics with every 
monthly, semiannual or annual communique. More detailed information can be 
found in the STATISTICAL BULLETIN. Moreover, not every piece of information 
has to be published in the same way. We publish many publications containing 
detailed data; e.g., “The Statistical Annual,” "The Small Statistical 
Annual" and other specialized publications for economic personnel working 

for founding organs or associations. 


Not all information is published nor generally accessible. For instance, a 
lot of information can be found on tape. Statistical offices in the entire 
world operate in a like manner. 


You have stated that there is a shortage of financial information on enter- 
prises in our communiques... 


[Question] Yes. I think that the directors of enterprises and economists 
should be able to tell from the communiques issued by GUS how deeply in 
debt an enterprise is or how much further it can develop. What is an 
enterprise's tax burden? To what degree is an enterprise underwritten in 
the state budget? How well utilized are production strengths? How large 
are reserves? 


[Answer] One can find the answers to most of these questions in semiannual 
and annual communiques issued by GUS. Also to a somewhat lesser degree in 
quarterly communiques, although in actuaiity they are issued a little late. 
It is not possible to give out more frequent information on these subjects. 


[Question] Why do we compare results obtained this year with 1982, when 
it is known that the economy was at the absolute bottom? Would it not be 
better to compare it with a better period like 19797 


[Answer] We are comparing this year with 1982. We compared 1982 with 1981. 
In essence, we have adopted the principle of comparing this year with the 
previous one. This is not manipulation, trickery or creation of an atmo- 
sphere of success. Thorough more extensive analysis, we can compare each 
year with "fat" years. 


By comparing month to month, January to last January, February to last 
February, we can eliminate seasonal fluctuations. I mention this because 
we have been criticized in our communiques for data having seasonal fluctua- 
tions. 


We know that industry works less effectively at the beginning of a month, 
year or vacation season than at the end of a quarter or year. It has been 
like this for years, but this year the first quarter was better than the 
fourth one of 1982. This is one more confirmation that the economy has 
improved and work output is up. 


A statistician is able to compare, for example, successive months without 
seasonal fluctuations. Today, this is very difficult because even the 
seasonal fluctuations have been disturbed. In this case, the disruption has 
been profitable for the economy. 














Even without taking into consideration the seasonal fluctuations, we are 
continuing to supply data on cost of living, people's salary levels... 


[Question] There is a new resolution concerning statistics, which, among 
others, was to stabilize reporting requirements on the economy. Nonetheless, 
the enterprises state that there wre still too many reporting requirements. 


[Answer] We are reforming the economy under very difficult conditions. Out 
of necessity, there are many areas still required to ration materials, and 
a portion of the market is still under control. As before, we need a lot 

of detailed information; e.g., how many pairs of women's winter boots were 
produced, 


Of course, this is a temporary situation. After passage of the resolution, 
the Council on Information Systems, which I direct, feels that reporting 
titles need not be gultiplied and that reporting should ‘ulfill the needs 
of economic reform. 


Today, the ministries need a lot of very specific information, but in 2-3 
years, they will require analyses. The ministry hss to be responsible for 
the general directions of development in individual branches, which means 
in short to watch after economic policy and not organize the supply of raw 
materials and other materials. 


As a result of economic reform, there are problems that should be taken 
into consideration in statistical reporting. The required scope of 
statistical reporting by enterprises will be compensated for in reduced 
reporting in other areas. 


[Question] Why does not GUS publish inflacion rates in its communiques? 


[Answer] To some degree, this information is supplied in cost of living 
data. However, in my opinion, it is not possible today to supply inflation 
rates. There are a lot of reasons. How does one measure inflation when, 
for example, the buyer of a carpet leaving the store immediately finds 
another person willing to spend twice as much money to buy the carpet from 
him? 


There is talk of a 500-billion-zloty inflation value. But in calculating 
for real goods, the value is much less. And what about the “black market" 
value? 


And let us also look at the psychological factor. If society would believe 
more in its own strength and trust the plans worked out by the government 
and then not spend every zloty for some good, then it would not be necessary 
to fear bigger inflation. 


The problem of measuring inflation, like that of the cost of living, is 
very complicated. I propose that we discuss this separately. 














[Question] What would you like me to ask you about? 


[Answer] What is the economy really like? Is it portrayed accurately 
in the GUS communiques? 


[Question] Then what is it like? 


[Answer] I have provoked this question that usually appears in private 
conversations and is especially tied with the accusation that our 
communiques deal with sold, pure and global production. One is up and the 
other is down, or vice versa. The citizen is interested simply in produc- 


tion. Why these manipulations?! 


There is no manipulation. The economy, after all, is too complicated to 
permit one indicator to characterize its state of affairs. Enlightenment 
from various sides should not and cannot be taken as a means by which to 
confuse or hide something, but rather it sust be a means to make knowledge 
of the economy more objective and richer. 
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FIRST QUARTER PERFORMANCE OF COPPER INDUSTRY REVIEWED 
Warsaw POLISH ECONOMIC NEWS in English No 10, 30 May 83 pp 3, 4 


[Text] Miners and metallurgy workers from the Lubin copper basin achieved 
good results during the lst quarter of this year. The miners extracted more 
than 7 million tons of ore, and two metallurgy plants “Legnica™ and "Glogow" 
supplied 89 thousand tons of electrolytic copper during the first 3 months of 
this year, i.e. nearly 14 percent more than in the corresponding period of 
1982. 


The output of electrolytic copper in Poland reached 348 thousand tons in 1982, 
and was similar to the level achieved in 1980 (357 thousand tons). Only in 
1981, the most difficult period for the Polish economy, the output was lower 
reaching only 327 thousand tons. 


Copper is an important export itemamd source of convertible currency, second 
to coal in extractive industries. Exports of copper in 1982 reached 184 
thousand tons and were more than 10 percent higher than in 1981. The value 
of copper exported by IMPEXMETAL reached 250 million dollars and of silver 
obtained as a byproduct in copper production--100 million dollars. About 93 
percent of copper were sold for convertible currencies, also to socialist 
countries. 


Most of the exported copper is delivered within the framework of long-term 
contracts. The price base in these contracts are quotations at the London 
metal exchange plus premiums for high quality of the Polish copper, suitable 
for continuous casting applied in cable industry. 


The Polish copper is exported mostly to Western Europe which is the biggest 
world copper buyer. About 60 percent of copper exports are directed to the 
market of the Federal Republic of Germany, and the rest to Belgium, Great 
Britain, Italy anc Switzerland. 


Expor:3s to socialist countries 
Polish exports of copper semiproducts reach about 40 thousand tons annually. 
75 percent of these exports are directed to socialist countries (pipes, rods, 


sheets and strip). Only 25 percent of semis are purchased by capitalist coun- 
tries. The cause for this situation are various economic and price barriers 
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(including customs barriers) applied by these countries, strong competition, 
and also the fact that the production capacities of the Western countries are 
not fully utilised. 


Forecasts for 1983 

The good results achieved by the Polish copper industry in the first quarter 
of this year permit to expect that the output of copper in 1983 should be 
higher than in 1982. IMPEXMETAL representatives look forward to better export 
results than those of 1982. 


The value of exports should be much higher because of the increasing price of 
silver and a slight improvement of prices on the world copper market. 
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COUNCIL DISCUSSES FOOD SUPPLY FOR THE EIGHTIES 
Warsaw RZECZPOSPOLITA in Polish 12 May 83 p 5 


[Article by RM: "Feeding the People during the 1980's: Position of the 
Council for Food Management") 


{[Text}] On 27 April 1983, the Council for Food Management, an 
advisory body of the Councii of Ministers, discussed the problem 
of feeding the Polish people during the 1980's. The council 
studied the views of scientific posts, ministries, and community 
organizations regarding che state of nutrition of principal 
social classes. The council also considered the food situation 
of the country, particularly the drop in recent years in the 
delivery of food articles to market, especially meat and meat 
products. The council also evaluated the prospects for food 
production in the future. After discussion, the council ex- 
pressed the following opinion which, considering the great sig- 
nificance of this problem, we are publishing in its entirety. 
The position of the Council for Food Management was presented 

to the Sejm of the PRL [Polish People's Republic] as a program 
for the development of agriculture and food management to 1990. 


I. General principles for shaping a policy for feeding the population. 


l. The fundamental principle of the food policy is the creation of condi- 
tions for improving national nutrition. Delivery of food to the market 
should insure the development of a variety of freely selected, individual, 
and healthful methods of nutrition. 


Nutrition in the 1980's should be adapted to the production capacity of ag- 
riculture and food management and to the resolutions that have been adopted 
on the need to balance the cost of food imports and foreign exchange earned 
by food export. 


Plans for feeding the people in the 1980's should take into account both the 
capacity of agriculture, the whole food management problem, the requirements 
for husan nutrition dictated by science, and the traditions and customs of 
the consumers. In all links of the nutrition chain and community education 
in this sphere, we must therefore apply an active policy aimed at realizing 
the recommendations of science on human nutrition. 





Considering the factors cited above, the council presents the following guide- 
lines aimed at forming the desired level and structure of nutrition for the 
people of Poland. See Table l. 


Table 1. Proposed Average Goal for Balanced Food Consumption for the Near 
Future 





Type of Product Kg per Person per Year* 
Meat and meat products 60-70 
Fish and Fish products 8-10 
Milk and milk products 260-280 
Eggs (each) 210-200 
Fats 23-22 
including animal fats 6-5 
vegetable oils 9-11 
butter 8-6 
Grain products 130-120 
Potatoes 160-140 
Vegetables and vegetable products 110-130 
Fruits and fruit products 50-60 
Dry legumes 3-3 
Sugar and sugar products 40-39 


*The first column of figures represents the model that is easier and cheaper; 
the second, a more expensive model that would be possible later. 


The energy and nutritional value of the proposed food plan provides for the 
consumption (per person per day) of 3,450-3,480 kcal, 93-96 grams of protein 
(including 50-56 grems of animal protein), and 507-492 grams of carbohydrates. 
The proposed nutritional program also provides a proper proportion of protein, 
fats, and carbohydrates, that is, 10.7-11.1 percent energy from protein, 
31.0-31.8 percent energy from fats, and 58.3-57.1 percent energy from carbo- 
hydrates. See Tables 2 and 3. 


Table 2. Daily Energy and Nutrition Value of the Proposed Average Balanced 
Nutrition Plan (per Person) 








Energy: kcal* 3450-3480 
(MJ [expansion unknown ]) (14.4-14.6) 
Protein total: grams 93-96 
percent of total energy needs 10.7-11.1 
including animal protein 
grams 50-56 
percent total protein 53-58 


*kcal, MJ - units of energy 





Table 3. 


Fats: : 
grams 120-122 
percent of energy 31.0-31.8 
Carbohydrates: 
grams 507-492 
percent of energy 58.3-57.1 
percent of energy from sugar 12.6-12.3 


The propoyved average consumption plan provides for energy and food component 
nutritional norms for the whole population of the country with consideration 
of the decrease in food value due to unavoidable losses along the way from 
the producer to the consumer. 


Many agencies must concern themselves with the realization of the food guide- 
lines presented. In the future we must try to establish a supervisory agency 
in this area. For the time being the Ministry of Food Management will estab- 
lish a permanent group to coordinate policies for the improvement of food 
supply. 


The policy for feeding the people in the 1980's is based on the common guide- 
lines of the PZPR Central Committee Politburo and the ZSL Supreme Committee 
Presidium, and this policy is based on their programs for the development of 
agriculture and food management to 1990 and the resolution of the joint meet- 
ing of the PZPR Central Committee and the ZSL Supreme Committee in January 
1983. This meeting defined the conditions and the directions of development 
of the village, agriculture, and food management. 


2. In the long chain of creating conditions for the production of agricultural 
raw materials, food production and preservation, its distribution and sale, 

as well as providing safe, minimum nutrition in homes of various social and 
occupational groups and units, an unu: ually important role is that of the 
policy for the protection of the people with the lowest: income against the 
consequences of malnutrition. 


This policy, frequently called the policy of cheap nutrition in the past, 

was implemented either by fixing low prices for agricultural products to keep 
food prices low, or by fixing high budget appropriations for production and 
consumption of agricultural products. There were also periods when both types 
of fixing were used. It had and still has, apparently, many weighty and well- 
founded economic and social motivations. But the policy of “cheap food" re- 
quires essential modifications. Experiences of the 1960's lead to the con- 
clusion that maintaining low prices for agricultural products in the name 

of the cheap food policy limits agricultural production in the course of time, 
and experiences of the 1970's lead at the same time to the conclusion that 
large and universal appropriations for food ruin the motivational system for 
increase in agricultural production, especially on small farms where it was 
more profitable to buy food than to produce it for one's own use. Moreover, 
low food prices encourage all community groups to consume a larger amount of 
socially costly food varieties than reasonable nutrition would require, and 
foster wastefulness. 





Subsidies from the national budget for food consumption should be limited to 
an unavoidable minimum and should have the character of selective nutritional 
aid for the poorest groups in the population (for example, supplementary food 
payments for children and youth in schools, money grants to families with 
many chindren, food allotments for certain low income groups that are raising 
children, etc.). The development of a policy of retail food prices and sub- 
sidies from the national budget for food management that would be universally 
understood by the community is becoming exceptionally urgent. It should also 
take into account the principles of shaping the income of the agricultural and 
infra-agricultural population and the value of food products. 


3. Science has an important role in the shaping of food policies; it must 
continue to carry out scientific programs on nutrition, particularly the 
government scientific-research program, "Optimization of Protein Production 
and Consumption," the program of the health agency, “Rationalizing Nutrition 
for the Population," and other studies. The structures and forms of activity 
of scientific institutions that affect improvement in general nutrition should 
be applied to the needs arising from the program of the food policy. 


Adapting the number and level of training of food personnel to the needs 
arising from the program to improve national nutrition is an urgent need. 
This should also apply to the training of personnel at the higher and middle 
level (dieticians, community food technicians). These personnel groups, in 
addition to typical occupational training, must be prepared to disseminate 
the principles of rational nutrition in broad community circles. 


4. The government should annually present to the Sejm and to the whole country 
a report on the state of the national food situaiton. Such reports should 
serve to improve the food policy, to educate food producers and consumers, and 
aim to raise the food quality and rational use of food by the people. 


II. Better use of food resources and improvement in the food situation in 
the near future. 


1. A significant drop in food production and delivery to the market, parti- 
cularly of meat and meat products, in comparison to former years caused essen- 
tial changes in the quality and quantity of food in most homes. Initial 
studies of the nutritional state of principal groups in the population does 
not disclose any greater threats to the nutritional state than in the past. 
The food consumed always supplies the necessary energy and basic nutritional 
components. 


But the diminished supplies of food and its limited delivery to the market 
require that special attention be given to the level and quality of nutrition 
for children, youth, and pregnant women. Especially unsettling is the organi- 
zationa! breakdown in the system of feeding children and youth in elementary, 
middle, trade, and general schools, and higher educational institutions. Many 
school dining halls have either stopped functioning or have limited their 
activity. It is urgently necessary to issue the needed government resoultions 
that would reverse this unfavorable situation. Activity of school dining 
halls should be broadened. Milk should be universally supplied to the schools 





for the children and youth so that the program of a "daily glass of milk for 
the student” might be realized. 


Collective nutrition at work places requires basic improvement. Also desir- 
able is the organization of help for those who are disabled. 


2. Wherever possible, it would be desirable, from the organizational point 
of view, to produce baked goods with additional milk powder, and to produce 
more wheat and mixed grain bread. 


3. Under conditions of decreased delivery of animal protein to the market, 
it is essential to increase the supply of vegetable products with a higher 
content of vegetable protein. 


4. It is necessary and practically feasible to increase the production of 
legume seeds in the next few years. Increase in the production of these seeds 
may improve significantly the consumption ratio of vegetable and animal protein. 


5. Milk occupies an especially important position in human nutrition. Its 
significance increases especially when there is a decrease in the meat supply. 
In the near future, milk and milk products will be the cheapest and most 
accessible source of food protein and other food components. 


Milk and milk products belong to the biologically most valuable foods and 
can supply the organism with almost all the known nutritive components (with 
the exception of iron and vitamin C). Therefore this is one of the basic 
problems in food management. Milk production is an elementary, rich source 
of protein available with relatively low social expenditures. This problem 
must be resolved in agriculture (increase in production and improvement in 
quality of milk), and in processing, with conspicuous help from the machine 
and chemical industry (better use of raw material and improvement in quality 
of products), and in trade (more efficient operation and better equipment). 


6. An increase in the consumption of fruits, especially berries, and vege- 
tables: cauliflower, brussel sprouts, tomatoes, spinach, garlic, onion, 
radishes, and carrots. Special attention should be directed to improving 
potato vegetable, and fruit products, and to preservation in order to limit 
losses in quality of foods and to make it possible to use these products year 
round. Production, processing, and turnover of fruits and vegetables are 
especially important in food management. Decided action must be taken aimed 
at a rapid increase in consumption of fruits and vegetables. This is a rich 
source of nutritive and health-giving components for man. 


7. Indispensable is an increase in the cultivation of herbs and production 
of herb products to be used for improving human health. 


III. Improving the healthful quality of foods. 
1. Active steps to improve the quality norms of foodstuffs produced and 


marketed are indispensable. It is also necessary to exact from both producers 
and retail outlets the observance of existing quality norms for foodstuffs 
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placed on the market. This applies particularly to milk, vegetable fats, 
grain products, vegetables and fruits. 


2. The quality of milk is highly unsatisfactory. This is due not only to 
defective hygiene in milking and storing at the farms, but also to deficiencies 
in transport, processing, and delivery of milk to the consumer. It is neces- 
sary therefore to compel dairy cooperatives to take steps to improve the hy- 
giene of transport, processing, and storing of milk. 


3. To preserve the natural nutritive components of food, we must shorten its 
road from the producer to the consumer, and improve conditions of storage, 
processing, and preservation of agricultural products and food products. 


4. In the area of hygienic food management, there are a number of instances 
of formal-legal neglect. There is a need for enforcing and renewing regula- 
tions on healthf::1 nutrition and food delivery; attention should be given 
here to strengthening the function of coordinating institutions that control 
the healthful quality of foodstuffs. 


IV. Directions of a gradual adaptation of the development of agricultural 
production, processing and storing of foodstuffs to the needs of the people 
to insure constant improvement in the food situation of the country and an 
improvement in the healthful quality of foodstuffs. 


1. The government program for development of agriculture and food management 
to 1990, which was submitted for consideration to the Sejm, reflects the in- 
provement indispensable to national nutrition in the 1980's. 


2. A constant improvement in the food situation requires first of all con- 
sideration of the division of agricultural production into articles intended 
for food, fodder, and industry. Increase in production of high protein 
plants for direct consumption must be coupled first of all with increasing 
the production of grain with a higher protein content, buckwheat, legumes, 
particularly peas, beans, and in the future, soy and lentils. 


Necessary also is the cultivation of potatoes with a higher protein content. 
Measures must also be taken to prevent a decrease in the cultivated area in 
clover, alfalfa, bird's-foot, and sweet lupine. 


3. Effecting basic changes in the structure of production of oil plants is 
indispensable. Under our soil-climate conditions, rapeseed is a basic oil 
plant since the possibilities of developing production of other oil plants 
are limited. In conjunction with this, accelerating the expansion of pro- 
duction of rapeseed that does not contain erucic acid or alkaloids is indis- 
pensable. The production of rapeseed oil with a higher content of erucic 
acid for technical uses must be maintained at the required levels. 


4. Research must begin on the breeding and growing of soy, sunflower, and 
other oil plants and on the possibility of producing these plants under our 
soil-climate conditions. 





5. A suitable adaptation of production capabilities of the food industry to 
required changes to improve nutrition is needed. There is a need for accel- 
erating the development of processing capabilities in the following indus- 
tries: granary-milling, oil, bakery, dairy, potato, and fruit and vegetable. 
Equally indispensable is the acceleration of development of prepared foods 
from many plants, including potatoes, buckwheat, millet, soy, peas, and beans. 


Enrichment of selected products deficient in nutritive components is also 
required. This is the most rapid method of ameliorating such illnesses as 
rickets, anemia, caries, etc., the results of malnutrition. 


V. Basic instruments for shaping consumption. 


1. Indisputably indispensable is the carrying out of an active policy to 
shape a pattern of food consumption that would take into consideration the 
capabilities of agricultural production and food processing as well as the 
recommendations of science on nutrition. Shaping the pattern of food con- 
sumption can be realized by indirect methods, mainly by means of an active 
pricing policy. 


Control of food sales has a temporary character and is used when forms of 
indirect shaping of food consumption functions inadequately, that is, in a 
situation where there is a total or partial market imbalance. Forms of in- 
direct action on the food consumption pattern will therefore be effective 

to the extent that they reestabiish market balance. This problem is very conm- 
plicated since it concerns all the basic units of food management, that is, 
agricultural production, processing, and marketing. 


We must take into account that during a period when the market is in balance 
and the pricing system is functioning (from the point of view of supply and 
demand) there will be a need to support the pricing system by a system of 
appropriations for certain foodstuffs. It is actually this system of appro- 
priations that will make it possible to accelerate a change in the food con- 
sumption structure, and will lead, to the extent of economic feasibility, to 
a rational food consumption pattern. By adjusting the appropriations, we 
can stimulate both production of and demand for those products that, consider- 
ing their nutritive value, should be consumed in greater quantities, accord- 
ing to the recommendations of science. Funds for these appropriations may 
be drawn from the relatively higher prices of products whose consumption 
should be limited. 


2. General education of society and dissemination of the principles of rational 
nutrition will become one of the principal forms of shaping the pattern of 

food consumption. Science and education will play a leading role here. There- 
fore, a concrete educational program must be established and systematically 
realized. Mass media will play a decidedly greater role in this than it has 
thus far. Conducting a real policy of nutrition also requires adapting new 
institutional solutions. 


These proposals obviously do not consider all possibilities of nutritional 
improvement for the Polish people. They touch only the main and most urgent 











directions of activity on which we must concentrate. Their realization creates 
the possibility of a more rapid improvement in nutrition for the Polish people. 
Satisfying the nutritional needs of man is a primary and most important matter. 


Preparing for the People's Holiday 


Preparations continue for the People's Holiday celebrations. This year it 

will be on 22 May. Yesterday, 11 May, at a press conference in the headquarters 
of the ZSL Supreme Committee, held by Jerzy Grzybczak, secretary and member of 
the Presidium of ZSL Supreme Committee, journalists were informed of the ideo- 
political and organizational foundations of the holiday. 


It will be celebrated with slogans on strengthening the worker-peasant alliance, 
realizing the economic reform program, including the program for improvement 

of national nutrition. The atmosphere of the holiday is affected by the ideas 
of reconciliation and national renewal which are finding universal support in 
the villages. 


As every year during the period precedingthe People's Holiday, there will be 
many meetings of activists of political and social organizations in villages, 
ceremonious meetings, scientific sessions, meetings with honored popular ac- 
tivists, and combat veterans of World War Il. This year is the 40th anniver- 
sary of the battles fought by soliders of the Peasant Battalions in the de- 
fense of Zamojszczyzna. On 19 May, veterans of battles with the occupying 
power will meet at the Royal Palace in Warsaw where they will be awarded high 
national honors. Visits of these combat veterans with Warsaw soliders are an- 
ticipated. 


A different important accent in this year's celebrations will be the 19 May 
opening in the Ethnographic Museum in Warsaw of an exhibit of plans for the 
monument to Wincenty Witos, entered in a competition. The contest has already 
been decided, but no announcement has been made as to which of the plans has 
been selected. More than 16 million zlotys has already been donated for con- 
struction of the monument. The national finance authorities have agreed to 

a public collection to be taken up for this purpose on the day of the People's 
Holiday. 


The celebration of the People's Holiday is under the aegis of the United 
Peasant Party, but in keeping with tradition, it is a holiday for the whole 
village and includes everyone who works in it and for it, regardless of poli- 
tical affiliation. 


Purchases during the Past Week 


Meat: from 2 to 7 May, 33,271 tons of meat (excluding poultry) was purchased; 
that is less than a week earlier (41,900 tons), and approximately 27 percent 
less than during the same period last year. 


Milk: The purchase of milk was 212.1 million liters, and was approximately 
21.4 million liters more than a week ago, and 40.9 percent more than a year ago. 
The daily purchase of milk exceeded 31 million liters. The largest milk 








purchases occur in June and July, and the daily record noted in past years 
during these months was 39 million liters. 


Eggs: From 25 to 30 April 84.6 million eggs were purchased, including 44.2 
million from farms and 40.4 million from poultry farms. During the same 
period last year 327.7 million eggs were purchased: the April egg purchases 
a year ago were greater, being 381 million eggs. 
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CONCEPT BEHIND NEW INDUSTRIAL ‘ASSOCIATIONS’ DEFINED 
Warsaw POLISH ECONOMIC NEWS in English No 10, 30 May 83 pp 8, 9 


[Text] Association [zrzeszenie]--an economic organization grouping producers 
of extractive or manufacturing industries, as well as trade and service organ- 
izations. There were 184 associations registered in Poland by the end of the 
last year. First associations were set up in 1981. 


The economic reform introduced early last year initiated the process of creat- 
ing associations. The activities of the associations may mean a number of 
practical advantages and various facilitations for their members under certain 
circumstances. They may be related to organization of supply, joint R&D activ- 
ities, joint projects, activation of export production etc. depending on the 
status of the organization. 


As association based on voluntary membership has no controlling rights towards 
its members, and by no means is an intermediate management authority, but only 
a service organization. This fact is confirmed by the legal and organization- 
al structure of associations. They *** controlled by boards, while the direc- 
tor of the association carries out tructions and decisions of the 
board. The board appoints and reca.. lirector without consultations with 
the establishing organ. The board is co: »sed of the directors and representa- 
tives of workers self-government of member enterprises. 


The difficult economic situation of Poland and the necessity to protect the 
basic economic and social interest of the country caused the need to create the 
so-called obligatory associations formed on the grounds of the Council of Min- 
isters resolutions. There are 45 obligatory associations among the existing 
164 associations. Such a resolution of the Council of Ministers determines 
who becomes a member of an obligatory association, as well as providing guide- 
lines for the statute of the organization. Most obligatory associations were 
formed in mining (15) and in agriculture and food industry (10). 


It should be stressed that the obligatory associations are of a temporary 
character, as they were established for a period of five years. The progress- 
ing normalization in the economy, reestablishment of balance on the domestic 
market and in foreign trade, as well as the mechanisms of the economic reform 
stimulating an output increase and strengthening economic links among produc- 
ers will permit to discard the “obligatory” form of associations. 
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MORE REFORM BRIEFINGS POR SOVIETS—-During their visit to Poland at the invitation 
of Wladyslaw Baka, member of the Government Presidium and economic reform com 
missioner, a group of prominent Soviet experts in various economic fields, 
headed up by Stepan A. Sitorian, deputy chairman of the USSR State Planning 
Committee, have been familiarizing themselves with Poland,s experiences in 
the implementation of the economic reform. During the course of the several 
meetings which were held, specialists from both sides discussed some of the 
critical problems associated with efforts aimed at enhancing the performance 
of the Soviet and Polish economies. While stressing the positive impact the 
reform has had on Poland's economic development, it was pointed out at the 
same time that there are still some features of the reform which need to be 
fine-tuned, especially so with a view to making sure that the economic plans 
drawn up by enterprises are generally consistent with the targets spelled out 
in the Naitional Socioeconomic Plan, increasing the degree to which economic 
control levers contribute toward greater performance efficiency, and counter- 
acting inflationary tendencies. In-depth discussion were held to focus in 
particular on issues pertaining to institutional frameworks which would con- 
tribute to a broadening of Poland's role in the process of socialist integra- 
tion and the establishment of closer bilateral cooperation between the Polish 
and Soviet economies. One of the meetings held with the Soviet experts was 
attended by vice premiers Zbigniew Madej and Janusz Obodowski; another meeting 
was held at PZPR Central Committee headquarters, during which the director of 
the Central Committee's Economic Affairs Department, Stanislaw Gebala, briefed 
the Soviet guests on, among other things, the problems faced by party units 
and organizations in implementing economic reform in Poland and the programs 
they are pursuing to this end. [Text] [Warsaw ZYCIE WARZAWY in Polish 15 Jun 
83 p 1) 
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ROMANIA 


POSITIVE RESULTS OF NEW ORGANIZATION MEASURES IN OIL SECTOR 
Bucharest REVISTA ECONOMICA in Romanian No 18, 6 May 83 pp 16-17 


[Article by Stefan Gheorghe: Advantages of the New Organizations in the 
Oil Industry Shown in Practice" 


[Text] In the various branches: 


~-In the framework of ofl production and oil drilling derricks, 293 brigades 
were formed; 


--Over 6,200 workers involved in auxiliary activities have been sent in 
production brigades; 





~-Approximately 400 engineers, apprentice engineers and other technical and 
economic staff have been transferred from the apparatus of trusts and derricks 


to the brigades; 


~~Compared to the level of early March, the daily volume of crude oil extraction 
has risen by approximately 600 tons. 


The reader is aware of the complex of measures worked out through the initiative 
of Comrade Nicolee Ceausescu, secretary general of the party, which were applied 
recently to eliminate a series of organizational deficiencies and assure the 
improvement of the extraction branch so that, by more powerful growth in the 
production of coal, crude ofl and natural gas, the objective established by the 
XiIth congress of the CPR, concerning the realization of national energy indepen- 
dence, will take place during this 5-year period. In what follows, we present, 
with reference to the Ploiest petroleum trust, some comparisons between the old 
organization and the new one, details sbout the concrete method in which the 
program of measures has operated, as well as the results which now demonstrate 
the advantages of that program. 


From the Section to the Brigade: a Significant Transformation 


In the drilling and extraction of crude oil and natural gas, the production 
section, the basic link in the old organizational structure, had to solve multiple 
production problems--connected with many objectives and powers-—-with restricted 
manpowor both in technical-production and in management. The programming, 














direction and control of processes was made difficult, with important losses 

in time and production. Furthermore, section cadres’ technical assistance at 

the derricks was deficient. Lacking specialized personnel to carry out mechanical- 
engineering maintenance, capital repairs and production at the derricks, the 
production sections were dependent on auxiliary and service sections whose 
personnel had no direct interest in the extraction and drilling plan. 


In these conditions, the centralized organization and execution, at the field 
level, of mechanical-engineering maintenance jobs, production tests and capital 
repairs at the derricks presupposed the shuffling of specialist personnel over 
large distances as well as the shutting down--in many cases for a rather long 
period of time--of the respective derricks, which led to an increase in nonpro- 
ductive time or a fall in production. At the same time, the majority of the 
technical-production administrative personnel was concentrated in the central 
(functional) field apparatus, its production role being realized "in a round- 
about fashion,” without precise responsibilis es. 


Since the majority of decisions concerning the section were made in the field, 

the section management collectives (in many cases totalling two to three persons), 
did not have at their disposal all the necessary elements for implementing direct, 
effic..at management of the production process and were turned into mere perform- 
ers. Furthermore, in some situations, because of the filter which intervened, 
through the existence of the section in the fields and production locations, real 
conditions were not taken into account and discrepancies appeared between the 
established goals and the possibilities for their fulfillment. 


The measures applied recently aim both at the improvement of the organizational 
structure in this branch as well as the gradual increase in the material incentives 
for those who contribute, directly or indirectly, to the extraction of crude oil 

and gas and the sinking of derricks. In turn, the improvement in the organizational 
structures was achieved both by the implementation of several new basic units-- 
optimally dimensioned--respectively, brigades for the production of crude oil and 
gas and drilling brigades (the sections being abolished), and by the direct 
involvement in the production process of cadres with superior preparation. 


Thus the basic activity was taken over by brigades (led by engineers), that were 
equipped with tools appropriate for the complex activities they perform and who 
had use of technical and economic personnel directly required for the realization 
of the goals of the plan. 


The field, organized on the basis of principles of self-management and economic- 
financial self-administration, have acquired a corporate personality, having, as 
well, their own plan, as compared to the preceding period when the goals of the 
plan were worked out by a ministry but at the level of tne trust. In this case 
the entire personnel of the field is exactly what is required for proper admin- 
istration of material and financial means, the realization of investment projects 
and the introduction and generalization of technical progress. This newly-created 
organizational structure will lead both to superior results in production and to 
the reinforcement of the social ownership of the entire people, with workers 
expressing themselves not only as producers but also as owners and beneficiaries. 





Functicming on the principle of economic administration, the complex brigades 
have established a plan for extraction (drilling), consumption standards, plan 
indicators fcr production costs, manpower and payment funds, etc.-—-economic 
factors destined to lead to higher overall economic efficiency. 


In the conditions in which the complex brigade has become the basic structure, 

ir. is necessary that, in addition to supplying it with appropriate technology 
(tools, equipment and provisions in sufficient quantity and over a broad range), 
it be optimally provided for with regard to the number and structure of personnel 
so that it may carry out the largest part of the specific jobs of the production 
process and drilling. In particular, the brigade for the production of crude 
oil and gas now has at its disposal work formations specialized in exploiting 
the derricks, in servicing the derricks for capital repair work, readying new 
derricks taken over by the drilling brigades for production, as well as revising 
and maintaining all the installations of the endowment. 


Thus, conditions have been created so the brigade ray solve all problems rapidly 
and efficiently, thus assuring better implementation of the production process. 


Furthermore, we emphasize that the entire workforce of the brigade, field, trust, 
regardless of specialty, will be directly interested in the realization of the 
goals since, by generalization of the global accord, remuneration will be based 
directly on the fulfillment of the production plan and its qualitative parameters. 


Concrete Dimensions of the Improved Structures 


By way of applying the priority program for the supplementary increase in the 
production of crude oil and gas approved by the national congress of the CPR of 
December 1982, the Ploiest petroleum trust turned over to the reorganization its 
entire drilling and production activities. 


Thus, in the place of 43 production sections and departments, 59 brigades were 
instituted--including 38 for the extraction of crude oil and gas and 21 for 
drilling--and 5 independent extraction structures. 


Among the production brigades there are 25 of the large type, 6 of the medium 
type, and 7 of the small type, their size being determined by the number of 
derricks, separation fields and reserves which they serve. In the case of 
drilling brigades, their size depends on the number of derricks and the drilling 
depth. We should note that the number of management personnel of the basic units 
has risen from 95 under the old form of organization to 220 under the present 
system. In this way we assure competent technical assistance, which is better 
distributed over the duration of the work day. 


Apart from these direct management positions, about 80 specialists in different 
domains (mechanics, energy experts, chemists, physicists, geologists, etc.)--as 
well as technical-economic personnel were sent to the brigade cadres. The 
technical-operational personnel directly appropriate to the brigades have been 
promised from the ranks of specialists of the trust and fields, thus realizing 
the natural condition in which the engineer and oil specialist work directly at 
the derrick. 
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The existence at the derrick of cadres in necessary specialties makes on-the- 
spot decisions possible which correspond to the diverse situations that appear. 
They assure--along with a high degree of competence--a decrease in the time 
needed for obtaining and analyzing information, making decisions and effectively 
carrying out the respective operations. 


Thus, for example, the workers councils of the Boldest and Liliest fields decided 
upon the elaboration of programs to inventory, at the geological research 
derricks, all useful minerals found in the deposit--for which responsible 
geologists were named for these derricks, a measure which will permit, at the 
same time, a reduction in drilling and production test times, thus capitalizing 
on newly identified reserves of crude oil and gas in the shortest time possible. 


In order that the brigades may operate in normal conditions, they have been 
assured residences, social groups, reference material and complex communications 
systems (telephones, radiophones, etc.). 


Positive Effects on the Production Plan and on Economic Efficiency 


Following the application of new forms of organization, in the framework of the 
Ploiest oil trust, the number of “weak" derricks or those which require special 
work has decreased by about half, and it is estimated that still this month, this 
kind of situation will be eliminated entirely. The same measure has reduced both 
the number of derricks awaiting capital repairs and those waiting to be brought 
on line after drilling. 


Control by the brigades of a portion of the indirectly productive labor force 

and the general service force (locksmiths, firemen, unskilled laborers, etc.) 

has made it possible to establish some new structures specialized in servicing 

the derricks, bringing installations into production, capital repairs and drilling. 
Their creation, in addition to assuring supplementary work capability, has led 

to an improvement in the workforce structure of the total trust by increasing 

the proportion of directly productive workers by 9 percent, with the prospect 
that--in the wake of other measures to be taken in the period immediately 
thereafter--t.\.. growth will reach approximately 14 percent. At the same time, 

by transferring some of the technical-productive personnel of the trust and 

fields to the brigades, the number of these people at the basic echelons has grown 
by 6.2 percent while that of the administration has been reduced, throughout the 
total trust, by 3.7 percent. 


The fact that the technical-organizational measures applied are integrated into 

a complex system is worthy of mention, the trust intending as well that through 
actions of the economic order it will ensure economic-financial administration 
and self-administration at the brigade and the field, respectively. Thus, they 
have extended to the complex brigades the system of budgeting income and expendi- 
tures based on record cagds for the consumption of materials, energy, fuels, 
lubricants--worked out separately for the extraction system and the principal 
points of consumption. The capability in this system for systematic determination 
and follow-up of specific types of consumption will permit real-time intervention, 
wherever unjustified overruns are noted, so as to control them. Thus, the trust 
has achieved a significant reduction in materials consumption while, as far as 
the consumption of electrical energy is concerned, the savings realized amounts 
to approximately 140,000 kwh. 
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The principal effects of the present improved organization are thus noticeable, 
in particular, in increased production. Hence, the quantities extracted daily 
have risen by over 85 tons of crude oil, by over 100,000 mc of gas, by over 4 
tons of gasoline. There has been an increase in production of about 2,690 meters 
drilled per month. 


The results achieved are due in part to increases in mean production at derricks 
already in production and, in part, to the restarting of some derricks which had 
previously been removed from the productive circuit. Thus, in just the last 
month 4 derricks have been brought back into production and it is expected that 
in the next 2 months 15 others will be put back into operation. 


Superior mean output for the trust was achieved by the Boldest, Baicoi and Berca 
fields, where measures in effect have assured a more rapid application of estab- 
lished programs. 


Indispensable Collaboration 


Recourse to these organizations which concentrate on creating basic productive 
units, on guaranteeing them technical assistance and service to increase capacity 
for resolving isolated problems, on appropriating production management, on 
collective incentives for the results achieved represents an essential factor, 

but not the only one capable of raising the level of activity to higher effective- 
ness. Thus, as the secretary general of the party stresses: “it is necessary 

for us to take a complex of organizational, technical, political, educational 

and material measures to assure the implementation of the program established by 
the national conference. Some of these measures alone, without having the entire 
complex in view, will not lead to the results that we are awaiting." 


In this regard, the supplementary increase in the production of crude oil and 
natural gas will also be substantially enhanced by an intensification of geological 
prospecting, modernization of extraction technologies as a function of deposit 
conditions, supplementing of the endowment with machines, tools and large output 
installations and the raising of the professional level of all the cadres. 


In line with the establshed measures, the Ploiest oil trust is acting to develop 
close cooperative ties with other units involved in fulfilling the program for 
raising crude oil production. Thus, an intensification of collaboration is 
intended with the Cimpina Institute for petroleum and gas research and development 
concerning the extension of geologic research projects for discovery of new crude 
oil and gas reserves, the development of chemical additives production at a pilot 
station of the institute, the elaboration of new technologies which will lead to 
an increase in drilling speed, the combatting of sand slides as well as an 
increase in the level of crude oil recovery, etc. 


The achievement of superior results is also dependent upon good cooperation with 
the construction and tool repair enterprises of the oil ministry staff, of 
particular importance for the Ploiest petroleum trust, and upon cooperation with 
the enterprise "Energopetrol"” Cimpina (for electrification of the drilling 
installations), with the Poiana Cimpina enterprise for the repair of tractors 
and heavey engines (for the repair of drilling installation motors), with the 
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Cimpina enterprise for electric tool repair (for the development of drilling and 
extracting tool production), with the Teleajen enterprise for petroleum tools and 
repairs (for repairing drilling equipment-—-mud pumps and derricks). Likewise, a 
joint program established with the industrial center for petrolew and mining 
tools and the "First of May" enterprise of Ploiest foresees the supply by the 
latter, in advance, of some special drilling installations (with diesel-electric 
action in direct current for depths of over 10,000 m, automatic lift in continuous 
flow for depths of over 7,000 m, transportable in large blocks), of certain 
service and repair installations and of certain quantities of drilling pipe, etc. 


We should also bear in mind the decision made by the highest authorities to 

form brigades of specialists from the I.C.P.P.G. Cimpina, the petroleum ministry, 
trust and fields for rendering technical assistance in special derrick drilling 
situations, in particular those of great depth, as well as for basic analysis 

on the fulfillment of programs so as to increase production of crude oil and 

the final recovery factor of the deposit. 


Workers of the Ploiest oil trust, of every field and brigade, led by the 
Communists, are greeting the glorious anniversary of the founding of the party 
by acting decisively to fulfill the directives given by Comrade Nicolae Ceausescu 
at the working meeting with the leadership staff and other workers of this branch 
concerniig the rapid improvement of work, the growth of responsibility and 
efficiency, order and discipline, to guarantee the country more gasoline and to 
resolve, at a high level, the problems of economic efficiency and profitability. 
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YUGOSLAV LA 


PROPOSED CHANGES IN BANKING SYSTEM DISCUSSED 
Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 16 May 83 pp 12-13 


[Text] Although the opinion is spreading that changes in the Law on the 
National Bank and Unified Monetary Policy of the National Banks of Republics 
and Provinces are not going to bring anything fundamentally new in the mone- 
tary and credit system, there is growing discussion on questions of broader 
scope. The reason for that is chiefly due to the fact that these legal 
innovations apparently will not strengthen the role of the banks and their 
members in making credit decisions, but are aimed at regulative and credit 
functions of the central bank. Speeches justifying the strengthening of 

the state in the money and credit field see the solution elsewhere, in mre 
rapid circulation of money, or as it is usually put, allocation of social 
accumulation, which does not really exist. Others already declare that this 
“old new” solution is unconstitutional, pointing out that according to the 
constitution, the state does not have the right to direct money to particular 
purposes, for that would be a form of manipulation of social capital. The 
constitution gives that right to the republics and provinces, so that it is 
somewhat surprising that some suspected an opportunism of an approach that 
advocated direct transfer of the money and deposits of organizations of 
associated labor and banks (even with complete assumption of risk for in- 
vested capital). Such suspicions arose even before open serious debates 
began. Not only was it argued that in circumstances where the banks are 
territorically limited, they cannot fulfill the function of accumulation 
allocator. In addition, there were clear indications that for our Yugoslav 
system, the introduction of some sort of common stock capital is unacceptable. 


Some of the proposed changes in the Law on the National Bank were not seen 

as being in line with the existing system. The proposal to change to majority 
rule within the Council of Governors (consisting of the governors of the 
National Bank and the governors of the national banks of the republics and 
provinces) in matters relating to the most important monetary and credit 
measures (on limiting bank credits, determining required reserve percentage, 
use of money circulation expansion to support banks in difficulty, etc.) 

could mean a departure from the current system of concensus rule, especially 
in matters dealing with decisions on important questions of mterial relations 
between banks. The last is the proposal on majority rule has practical 
motives, for because of the constant lack of concensus the Council of Governors 
has frequently been “paralyzed” so that its responsibilities have been shifted 
to the Federal Executive Council. Recently, however, not even that body has 





had unanimity, so that measures are chiefly approved by some intervention or 
else are temporary in character, being reached by the governor of the National 
Bank, using a right given him only for extraordinary situations. 


To strengthen the Yugoslav National Bank in the framework of the overall 

System, a proposal has been made that would allow it directly, and not through 
the national banks of the republics and provinces, to monitor and take sanctions 
against banks that do not abide by measures that have been approved (here the 
examples are offered of unintended use of export credits created by printing 
money, foreign exchange allocated for importing petroleum and the like). So 

far no one has come out against this proposal, but it has been criticized as 

the consequence of irrational expansion of the “central” administrative 
structure. 


Among concrete measures that have been proposed that would change mater ial 
relations between banks, most of the debate has centered on the intention of 
the National Bank to declare limitation of investment to be a regular measure. 
The required reserve percentage that banks must set aside to the National 

Bank account on the basis of “their" (or their members’) demand deposits (and 
to a lesser degree on long-term deposits) would no longer be limited to 25 
percent. It would be determined precisely by annual decisions on monetary 
policy, and would be greater or smaller than the present limit depending on 
concrete monetary and credit objectives. Even though this measure is in- 
tended to give the banks more flexibility than previously for investment 
activity, they still will not be able to make independent credit decisions, 
because the issue of money in fact determines the intent of credit assignment. 


Although it appears that a "stricter" stand is being taken toward financially 
troubled banks, it is clear that that is not fully accurate. According to 
the proposed change in the law, a bank will be considered insolvent any time 
that for more than 5 days without respite, or for 10 days with respites, it is 
forced to use its required reserve. Similar to that are the "repressive" 
measures set to force solvency of insolvent banks. Yet the final decision is 
still tc be made by the National Bank. If such a decision is positive, the 
bank can receive assistance, and debts coming as a result of the issuing of 
money to it can be postponed for a certain time period. New money issue can 
even be used to stimulate investment in priorities specified by the National 
Bank . 


Otherwise, a subsequent request (at the Council for the Monetary and Credit 
System of the Council of Republics and Provinces) asks that this law also 
regulate questions of the National Bank's dealings with foreign countries. 
Until now, these dealings were “normally” in the jurisdiction of commercial 
banks. Since under current “extra-ordinary circumstances” the National Bank 
is obliged to serve as guarantor and even the agent for all such transactions, 
no one could dispute the need for this type of regulation. Yet the question 
remained as to whether a systemic law should be used to deal with the con- 
sequences. 


Other proposed changes in the law on the banking and credit system expand 
the number of parties that can be founded and members of banks. These include 
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various foundations, labor communities and a. legal parties that can realize 
joint income, accept financial obligations and bear risks. Here there is mo 
precise determination as to whether internal banks or the Federal Executive 
Council can be founders if they lack the capital for contributing to the 
bank's capital funds, or if contract organizations of associated labor can 
fulfill this role. Nor is a minimun amount of capital set that is required 
in order to be a bank founder. 


The changes anticipate that members will divide up jointly earned income in 
proportion to their contributions to its realization. Criteria for such con- 
tributions are not stipulated. 
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DECREASING ACRICULTURAL LAND, RAISING POPULATION TO 2000 
Sarajevo OPREDELJENJA in Serbo-Croatian No 1-2, Jan-Feb 83 pp 155-163 
[Article by Lazo Antic: "Protection of the Land as Social Capital”) 


{Zxcerpt] Land is social capital which cannot be physically increased, but 
depending on the quality of management, the way it is utilized can be changed, 
improved or made worse. In practice, land is used for «<conomic purposes more 
and more intensively, and is threatened by irrational urbanization. 


The land area used for agriculture is being reduced. On the other hand, land 
used for construction is being increased, and forested land, which influences 
climatic conditions and the quality of life, are particularly significant. 


The reduction of agricultural land in favor of land used for construction is 
an expression of deterioration, while the increare of agricultural land at 
the expense of forested land and the increase of construction land at the ex- 
pense of other land are an expression of improved utilization of overall land 
areas. 


The trends in overall and agricultural land and their relationship to the 
population in the SFRY from 1950 to 2000, as shown in table 1, indicate the 
following: 


1. That the total land area is a naturally given quantity of about 25,589,900 
hecteres, and that the area of the agricultural land is a threatened amount 
that is decreasing from about 15,200,000 in 1950 to about 14,500,090 in 2000; 


2. That the increase in the number of inhabitants from about 16,350,000 in 
1950 to about 28,000,000 in 2000 will result in a reduction of the total area 
per inhabitant from 1.564 to 0.914, and a reduction of the agricultural area 
from 0.930 to 0.518 hectares. 


Farming, livestock raising, hunting, and fishing take place on agricultural 
land, more or less intensively. This production serves to satisfy food and 
economic needs in the unprocessed state (current and postponed consumption) 
and the processed state (cottage industry and industry). 
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The agricultural areas by categories of use in the SFRY from 1950 to 2000, as 
shown in ts*'e 2, indicate the following: 


1. That the share of the total arable area is growing from about 67." to 
79.3 percent, and within this, the share of ploughed land and gardens is grow- 
ing from about 50.8 percent to 52.9, the share of orchards is prowing from 
about 2.7 to 3.2 percent, the share of vineyards is stagnating at about 1.8 
percent, and the share of meadows is growing from about 12.5 to 13.3 percent. 


2. That the share of the total nonarable land is falling from about 32.2 
percent to 29.7 percent, and within this the share of pastures is falling from 
about 31.8 to 29.2 percent, and the share of ponds, reed-patches, and fish 
ponds is yrowing from about 9.4 to 9.5 percent. 


The other areas not shown contain forests and bushes, which should be util- 
ized rationally, in order to preserve the balance between the flora and the 
fauna. 


On the whole, one cannot say that the relationship between man and the land is 
changing, unfortunately for both; and also measures should be undertaken at 
least to halt the negative trends present, if not guide them in a positive 
direction. 


1. The Protection of Agricultural Land 


Agricultural land, tovether with farm buildings (the economic base), machinery, 
and fertilizers, is a basic means that is ssvential for comprehensive and 
polyvalent agricultural production, in the private and socialized sectors. As 
the basic means, land must be kept up regularly, that is, its total production 
capacities must be amortized, maintained, and expanded. 


In cases where the majority of agricultural land is privately owned, the 
productivity of the land as the basic means may be fully expressed only 

through income linkage of the agricultural goods and the private agricultural 
producers. The long-term, medium-term, and annual programs for the development 
and work of associated agricultural producers, processors, and consumers, 
within the framework of a unified agricultural complex, constitute a rational 
basis for income linkage. 


Agricultural land is a limited basic means, which can be intensively utilized 
several times over by means of land reclamation (irrigation and drainage, and 
protection from floods and erosion), continued high-quality treatment (deep 
ploughing, sowing at the proper time, occasional replenishment, and effective 
harvesting), and storage in accordance with regulations (warehousing, silo 
storage, and refrigeration). 


Intensive utilization of agricultural land will reduce the negative effects of 
bad years (rainy and dry ones) and of various parasites (insects, weeds, and 
disease), resulting in more stable yields in accordance with the plan. 


In fact, cases of bad management occur, which are manifested most frequently 
as leaving agricultural land idle and using agricultural land for construction. 





Table 1 


Trends in the Total and Agricultural Area and Their Relationship to the Popu- 
lation in Yugoslavia, 1950-2000 


Ha per inhabitant 





Area in 1000 ha 











Population Agricultural 
Year Total Agricultural in 1000 Total Area Area 
1950 25,580 15,200 16,350 1.564 0.930 
1960 25,580 15,000 18,400 1.390 0.815 
1970 §=625,580 14,800 20 ,600 1.242 0.718 
1980 §=625,,580 14,600 23,000 1.112 9.6% 
1990 § 625,580 14,500 25,500 1.003 0.569 
2000 25,580 14,509 28 ,000 0.914 °.518 
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YUGOSLAVIA 


NEGLECT OF RIVER SHIPPING CRITICIZED 


Belgrade NEDELJNE INFORMATIVNE NOVINE in Serbo-Croatian No 1683, 3 Apr 83 
pp 12-13 


[Article by Toma Dzadzic] 


[Text] Yugoslavia sinks fit river vessels, and rents 
foreign ones to ship goods by indirect, maritime routes. 


It appears that the Yugoslavs have still not discovered the fact that rivers 
can also be used to ship goods. When we sought an opinion from the former 
director of Yugoslav River Shipping, Dorde Mikovic, he refused to discuss it 
with the justification that that period of management had been the most 
difficult in his working career. He concluded, "I don't want to see ships 
or water even in a glass anymore!" 


Yugoslavia has a number of navigable rivers (the Danube, Sava, Drava, Tissa 
and Bege}), as well as 600 km of newly built canals in Vojvodina, yet 
nevertheless it has less river vessels than it had before the war. Today 
Yugoslavia has only seven to eight passenger ships, which is about 20 times 
less than before the war. This is even worse since the ones currently in 
use are hydrofoil passenger boats without cabins that can only be used for 
excursions. Today Yugoslavia does not have a single slow boat with cabins, 
which were the only type before the war. Just one such boat had more 
passenger seats than all of Yugoslavis's river “Rockets” or “Comets” have 
today. But that is another subject. This time, let's look only at the 
problems of cargo river traffic. | 


Today's cargo vessels are faster and mre powerful, so that with the new 


transport system (pushing instead of pulling) tey can ship more by water in 
a month than was shipped in a year before the war. 


The Neglected River Highways 
Today a single cargo ship can push 23,000 tons of freight upstream on a sur- 
face of about 13,000 square meters. The amount that represents can best be 


seen on the black-and-white photograph, on which the pushing tug can hardly 
be seen, while the hydrofoil "Rocket" is dwarfed by this transport train. 
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The advantages of river transport are in any case more than obvious. 


One kilowatt can move: 0.2 tons of freight on the road, 0.7 tons on the 
railroad, and on the river (upstream), it can move 5.5 tons of freight. And 
yet the least amount of freight moved in Yugoslavia is that on the river. 


These data alone let the newly elected director of Yugoslav River Shipping, 
gtaduate engineer Miodrag Trifunovic, a long-time employee of the enterprise, 
sense the unenviable situation of river transport in Yugoslavia. 


The rivers have many advantages over other means of transportation, but that 
does not bring gore goods to their streams. 


For example, the highways can more a thousand tons only by using 25 trucks 
and 25 trailers, with the assistance of 50 people. On the railroads, that 
job can be done by 50 railcars and 3 workers. On the river, however, all 
of that requires just one barge and one man. 


River transport is seven times cheaper than shipping by rail, and fully 20 
times cheaper than highway transport, according to engineer Trifunovic. 


All of that, however, does nothing to change the use relationships between 
individual types of transportation. 


Since waterways at least do not have to cross ills, build tunnels or bridges, 
provide stable road beds and lay asphalt, we were interested in finding out 
why they are not put to more use. 


Trifunovic explained: The river beds must be maintained and controlled 
regularly, so that with any water level we can assure a suitable channel for 
shipping. But in order for our Yugoslav rivers to come to life, we first 

of all would have to conclude social agreements on them. Yet so far no one has 
thought of doing that. 


Even if the river beds of navigable rivers were kept in shape, they could not 
be used to transport goods for a thoroughly prosaic reason: Yugoslavia does 
not have sufficient ports. Trifunovic asserted that in numbers of ports, 
Yugoslavia is among the last countries in Europe, particularly if one bears 
in wind Yugoslavia's great potential for developing river tranaport. 


Combined Shipping 


We might mention as an example that the entire republic of Bosnia and Hercegovina 
has but a single port, at Brcko. There could be two more, at Bosanska Gradiska 
and Bosanski Samac. 


Smederevo, the large industrial center on the Danube, only has a port for 
gunicipal needs, and nothing for loading or unloading the bulk cargoes that 
are in heavy use by the local iron plant. 





Trifunovic continued: If we were to build a bulk cargo port at Smederevo and 
a canal and port reaching the iron plant, which would cost a total of abovt 
6 billion new dinars, it would be possible to save about 500 miliion dinars 
annually on shipping. 


In mentioning that example, engineer Trifunovic has in mind the fact that 
such an investment would be recovered in 12 years, while as he knows, the 
canal and port would be "eternal." 


Yet the small number of ports that this country has on its rivers are poorly 
equipped with cranes and other equipment for loading and unloading, while 
container ports are still in the preliminary stage. For example, the Belgrade 
port has only four to five cranes, while a port like Antwerp has about 1,000. 
As the first man of Yugoslav River Shipping puts it, "we nearly got lost 
among all the cranes at that port." 


Because of such a small number of river ports and the even wrse equipment at 
them, loading and unloading of cargo is too slow, so that the rivers carry 
mainly bulk cargo. The Yugoslavs have not developed the habit of shipping 
their goods by comS‘ined means, using various modes of transportation in 
order to get the cargo to its destination as cheaply as possible. Most 
often, goods are shipped by a "door-to-door" system, for which highway trans- 
portaticn is used. Yet that is expensive. That luxury affects the fact that 
shipping accounts for 18 percent of the cost of goods, a figure twice that 
in foreign countries. Among other reasons, that cost is one factor that 
makes Yugoslav goods uncompetitive on world markets. 


The neglected Yguslav river transport system is essentially forgotten. 

Neither do Yugoslav shippers make an effort to employ the domestic river 

fleet; rather, they ship part of their goods on foreign carriers. For example, 
from Soviet ports alone Yugoslav ships carry about a million tons of cargo, 

but from Yugoslavia to those ports they sail half empty, hauling only 200,000 
tons. Engineer Trifunovic thus graphically illustrated his thesis, noting 
that four-fifths of Yugoslav sailings are “empty trips." 


Business Instead of Subsidies 


Yet while the domestic fleet sails more\than half-empty to the USSR, Trifunovic 
reminds us that trade between Yugoslavia and the USSR is limited because of 

the overloaded railroad link through Romania and Hungary. The press regularly 
carries articles ahout the thousands of loaded rail cars for shipment to the 
Soviet Union that every year stand for weeks in Yugoslav rail yards awaiting 
the green light at the Hungarian and Romanian borders. And even this is hot 
all that slows the development of Yugoslav river shipping. 


All continental centers of the Yugoslav chemical industry (at Sabac, Pancevo, 
Baric, Prahovo and Novi Sad) are next to major rivers, but what good is that? 
Due to the lack of completed vessels for transporting liquid chemicals, 
Yugoslav ships are not moving even a single ton, as our expert notes with 
resignation. He continues: 
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The completion of the Yugoslav oil pipeline at the same time meant the end of 
a significant part of the Yugoslav river tanker fleet. Crude oil from the 
USSR now travels about 4,500 km by a long maritime route to Krk, and then goes 
another 1,000 km by pipeline to the refinery at Pancevo. Incidently, since 
Yugoslavia does not have enough maritime tankers, it must pay in convertible 
foreign exchange cash for the use of foreign carriers. 


River shippers have offered at the same price now being paid to foreigners 

to transport crude oil from the USSR by a shorter route (of 1,000 km), for 
dinars. Yet no agreement has yet been made, for the stated reason that since 
the pipeline has been built, it must now be used. 


The results of unemployment among domestic shippers caused in this manner 

has been that of Yugoslav River Shipping's 60 river tankers, 20 have been cut 
up for scrap steel. A similar situation is found with the other three river 
transporters ("Heroj Pinki™ of Novi Sad, "Danube Lloyd" of Sisak and "Krajina” 
of Prahovo). Yugoslav River Shipping is 3 times larger than then. 


The great damage caused by cutting up a tanker can be sensed from the fact 
that those 20 tankers were sold for a total of a million dinars for scrap, 
even though a single new one costs 20-30 million. The old ones tha* were cut 
up could have been used for another 10-15 years. 


After all of these revelations, it is no wonder that Yugoslav ships on the 
rivers carry only 8 percent of total cargo (for continental transport) on the 
basis of weight, and 11 percent if net-ton efficiency is used (based on labor 
input). 


In this unenviable situation for river shipping, the shippers nautrally have 
very low personal incomes. Yet they are not seeking subsidies, such as the 
railroads receive. They only ask for more business. That, incidently, was 
the recommendation of the Kraigher commission: that cargo be directed increas- 
ingly to the railroads and water routes as the most profitable forms of 
transportation. 


We need to begin investing in water transportation again. Those in the world 


who have already done so say that it does not hurt, and that it can help the 
society as a whole, a great deal. 
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